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current events
Election Process to Begin  
for Three Director Districts.

Yampa Valley Electric’s Board of Directors 
is comprised of nine persons from our 
membership.  Three are elected each year, 
with the election taking place at the Annual 
Meeting.  This year the Annual Meeting will 
be held in Hayden on June 18, 2011.  In years 
when there is a contest, a mail-in ballot is sent 
to each member; you have the opportunity 
to vote even if you can’t attend the meeting.  
Ballots are mailed out in late May, if there is a 
contested race.
This year, the three districts up for 
election include:  

District #2 that portion of Moffat County, 
North of Township 6 North and south of 
Township 10 North and including the City 
of Craig.  District #3 the City of Craig and 
District #6 that portion of Routt County, 
north of Township 5N and south of Township 
11N and east of Range 87W and the City of 
Steamboat Springs, but excepting from said 
area that portion of Township 6N, Range 
84W lying south of the north line Sections 31 
through 36 of Township 6N, Range 84W.

A nomination for director may be made 
only by written petition signed by at least 
fifteen (15) members of the Association.  The 
last day for candidates to submit verified 
member signatures to qualify for the 2011 
ballot is five (5) p.m. on Wednesday, May 4, 
2011.  Candidates can pick up petition forms 
at either YVEA office to begin circulating 
petitions for member signatures to establish 
candidacy.

A nominee for directorship must be a 
member of YVEA who lives within the 

director district for which 
they are being nominated.  
Directors cannot in any 
way be employed by, or 
financially interested in a 
competing enterprise or 
a business selling electric 
energy or electric supplies 
to the Association.

Directors must be able to commit the 
time required for regular monthly board 
meetings and special meetings held outside 
the service area with state and national affiliate 
organizations.  Director training is provided 
throughout the director’s term of service for 
acquiring the knowledge necessary to govern, 
plan and direct the activities of an electric 
utility.  Director training is held outside the 
service territory and requires travel and time 
commitment of 3-5 days per training session, 
at various times of the year.  Finally, directors 
must be able to act in the best interest of the 
members of the cooperative.

✔ Candidates can pick up petition forms at either YVEA office .
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YVEA Strives to Fight Fraud 
and Protect Members’  
Personal Information
YVEA respects our members’ right to privacy and 
recognize our responsibility to protect the confidentiality 
of our members’ personal information.  When you apply 
for electric service with YVEA, personal information 
was collected.  Personal information collected and 
maintained by YVEA is available to only a few employees 
of YVEA.  Social Security numbers are truncated to 
only the last 4 digits and financial information is hidden, 
so only a few supervisors have access.   YVEA had to 
develop a comprehensive plan for detecting the warning 
signs, or “red flags” of identity theft in our day-to-day 
operations.  YVEA has taken extra steps to identity 
people and ensure there is no attempted identity theft.  
We have hired a company to protect our computer 
equipment from hackers.

As a result, you will notice some changes in our 
business operation.  Next time you call or stop in 
our offices, you will be asked to provide identifying 
information to protect your information.  YVEA 
employees no longer take credit card information for 
payment, instead members are asked to call a 24-hour 
phone number or make an online payment.  All for your 
protection!

YVEA does not sell the personal information it collects 
from members.  We maintain reasonable safeguards to 
secure and protect the personal information we require 
from you.  YVEA may disclose personal information as 
permitted or required by law, including:
  Local, state and federal law enforcement pursuant to 

lawful process
  Appropriate regulatory agencies
 To collection agencies to collect any outstanding 

debt owed to the Association
Rest assured that YVEA’s board and staff will 

continue to maintain our vigilance and work diligently 
to provide the most secure service to our member-
owners.  It is always a good idea to request a copy of 
your credit report annually from freecreditreport.com 
or any one of the three major credit bureaus for review:
  Equifax, PO Box 840241, Atlanta GA 30374-0241 

or 800 525-6285
  Experian, PO Box 9532, Allen, TX 75013  

or 888-397-3742
  TransUnion, PO Box 6790, Fullerton, 

CA 92834-6790 or 800-680-7289

of Your Electric Cooperative
The depressed economy that has affected other sectors 

of business has also impacted Yampa Valley Electric 
Association. While costs and rates to YVEA continue 

to increase, YVEA’s financial performance remained strong.  
This past year, YVEA experienced a decline in electric sales 
and has had minimal customer growth.  The combination of 
a poor local economy and mild weather produced a negative 
sales growth in 2010.  Sales of electricity in 2009 were 590.3 
Megawatt-hours (Mwh) while sales in 2010 totaled 575.6 
Mwh, a decrease of 2.6%.  

The second major factor impacting energy sales is weather.  
Weather conditions affect heating, the main component 
of residential sales.  Heating degree days (HDDs) are a 
measurement of the outside’s air temperature on area homes.  
In 2009, HDDs totaled 9255, while in 2010 HDDs totaled 
8790.  The 29-year average for HDDs in Steamboat Springs 
is 9,019.  The larger the HDD number, the colder the outside 
air temperature is.

The core business of YVEA is the distribution of electric 
power to its members, largely residential customers.   The 
average number of consumers billed monthly is 26,292, 
of which 82% is residential, 17% is commercial and 1% is 
a combination of industrial, irrigation and street lighting.  
However, electric energy for residential customers is 39% of 
total Mwh sales, commercial is 33% and industrial is 27%.  
YVEA owns no generation facilities; it purchases electricity 
from Xcel Energy and Western Area Power Administration.  
Net customer growth in 2010 was 71 new customers or a 
growth rate of 0.27%.  The previous ten-year new customer 
growth rate was 1.9% per year.

The main expenditure of YVEA is for the cost of purchased 
power.  In 2009, the cost for purchased power was $32.5 million; 
in 2010 the cost was $33.9 million.  An increase of $1.4 million 
or 4.3% increase.  The cost of purchased power is nearly 70% 
of the total cost of service.  While the cost of purchased power 
represents the majority of all costs, is it also the hardest for the 
management and board to control.  Over the past five years, the 
cost of purchased power to YVEA has gone up $6.9 million or 
nearly 26%.  

The next largest expense category is O&M or Operations 
and Maintenance; the cost of operating and maintaining the 
electric distribution infrastructure to deliver power.  In 2009, 
the average cost per consumer for all electric cooperatives across 
the United States was $184 per consumer (2010 figures won’t 
be tabulated until late 2011).  In 2010, YVEA’s average cost 
per consumer was $203.  This includes labor, maintenance 
and operation of the YVEA electric system, including poles, 
meters, transformers, tree-trimming and brush clearance. The 
difference can be attributed to YVEA crews performing added 

average for all electric cooperatives was 40%.  In 2010, YVEA’s 
Member Equity was 73.6%.  The Board of Directors has placed 
an emphasis on retiring capital credits, 100% of all patronage has 
been returned to members of record prior to 1996.  Capital credits 
are the primary source of equity for most cooperatives.  Retiring 
capital credits is a practice unique to cooperatives whereby equity 
is gradually returned to members.  In April, the YVEA Board of 
Directors approved a retirement of $3,224,979 in capital credits 
to the members of the Association in calendar year 1995.

Customers-per-employee is a measure of productivity.  The 
2009 average for all electric cooperatives was 287 customers per 
employee.  In 2010, YVEA provided service to more customers 
with fewer employees; YVEA’s average was 424 customers per 
employee.  The total number of full-time employees working at 
YVEA in 2010 was 62.

Due to an unusual combination of economic and weather-
related circumstances, 2010 was a challenging year for YVEA and 
electric cooperatives across the country.  You the member may rest 
assured that the YVEA Board of Directors remain dedicated to 
delivering affordable and reliable power; while returning equity 
in the form of capital credits to help stimulate the local economy.  
YVEA’s residential rate remains, if not the lowest, one of the 
lowest residential rates for electric cooperatives in the state.

NRECA’s “Vital Signs”, an article in Management Quarterly 
was a major contributor for statistics to this article.

Vital Signs
maintenance expense related jobs this past year. 

A&G or Administrative and General Expenses include 
many of the fixed and/or overhead costs associated with most 
business operations.  This includes management and board 
expenses, auditor’s fees, all insurances, office supplies and 
regulatory costs.  In 2009, the average cost per consumer for 
all electric cooperatives across the United States was $100 per 
consumer.  In 2010, YVEA’s average cost per consumer was $96.

There are several costs directly related to servicing member/
customers.  Customer accounts, sales and services are customer 
related expenses that would including billing, bill collecting, 
promotional and advertising materials, newsletters and direct 
mailers, energy efficiency or conservation programs and an  
allowance for uncollectible consumer accounts.  In 2009, the  
average cost per consumer for all electric cooperatives across 
the United States was $78 per consumer.  In 2010, YVEA’s av-
erage cost per consumer was $83.  The YVEA Board and Man-
agement place a high priority on member/customer relations.

There are many financial measurements that give guidance to 
your Board, one is TIER (times interest earned ratio).    TIER 
is widely used by electric coops in their financial planning and is 
closely monitored by the financial community.  The minimum 
TIER required by our banker, the Rural Utilities Service, is 
1.25.  In 2010, YVEA’s TIER was 8.22.  The second financial 
measurement is Equity as a Percent of Assets.  The 2009 

Does this sound familiar? You bought a new Energy Star-qualified refrigerator and moved your old 
fridge to the garage or basement to keep a few drinks cold. Here’s a tip from YVEA that can help you 
save energy and money. Get rid of the old refrigerator.

Old refrigerators, especially those more than 17 years old, tend to use a lot of energy. A refrigerator 
bought before 1993 uses more than double the energy as a new Energy Star refrigerator. So you’re 
spending a lot of money to keep that refrigerator running. What’s more, refrigerant wears out and seals start to leak over time, 
causing a decline in the performance of an older refrigerator.

If you have moved your old refrigerator to a poorly insulated location, such as a garage, it will use even more energy during hot 
weather. A fridge in a 90-degree environment, for example, uses nearly 50 percent more energy than one in a 70-degree environment. 
And if the temperature falls below about 40 degrees in the winter, the refrigerator’s thermostat may not run its cooling and defrost 
cycles for the appropriate amount of time.  So just by pulling the plug on that old refrigerator, you can save hundreds of dollars a year. 

When shopping for new appliances, think of the two price tags – the purchase price and the operating cost.  Consider both 
when purchasing new appliances.  When you do shop for a new appliance, look for the ENERGY STAR label.  In most cases, an 
ENERGY STAR appliance usually exceeds minimum federal standards by a substantial amount.  Look for the bright yellow and 
black EnergyGuide label.  While these labels don’t tell you which appliance is the most efficient, it does tell you the annual energy 
consumption and operating cost, so you can compare them yourself.
For other tips on how to save energy and money — visit Touchstone Energy’s energy-saving website at  
www.TogetherWeSave.com or call the energy experts at YVEA. Find out how little changes add up.

Get Rid of that Old Refrigerator



Y a m p a  V a l l e y 
E l e c t r i c  

A s s o c i a t i o n

(970) 879-1160  |  www.yvea.com |  payment-by-phone 871-2260

PRE-SORT
STANDARD

Steamboat Springs
Colorado, 80477

U.S. Postal
Permit No. 97

32 Tenth Street. P.O. Box 771218
Steamboat Springs Colorado 80477

Electricity Theft – not worth the risk

Every year, electric utilities cope with thieves 
– people who deliberately tamper with 
their electric meters to lower or avoid 

paying an electric bill.  Not only is this practice 
extremely dangerous, it’s also a serious crime 
that may result in hefty fines and potential  
jail time.

Utilities have seen people do some dangerous 
things, such as using knives, forks, magnets, jumper cables and any number of other objects to 
get around paying for the power they use.  Not only are these persons stealing from their fellow 
coop members, they’re also risking their lives and those of our workers.

According to the Cooperative Research Network, power traveling through a compromised 
meter can cause an electrical catastrophe.  A short circuit could produce an arc flash bright 
enough to cause blindness and powerful enough to launch fragments of red-hot debris.  Serious 
injury or death from electrocution, explosion or fire often results from meter tampering.  
YVEA’s trained personnel wear protective clothing and equipment to work on electric meters

Theft of electricity is not a victimless crime.  As a not-for-profit cooperative, YVEA loses 
revenue and expends resources to investigate tampering.  These costs are passed on to the 
entire membership.  Since everyone pays for lost power, please let YVEA know if you suspect 
meter tampering.  Call your nearest YVEA office to report possible theft of service.   
All information can be given anonymously.


