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 Yampa Valley Electric Association, Inc. 
Regular Meeting of the Board of Directors 

Tuesday, May 25, 2021 
2211 Elk River Road 

Steamboat Springs, CO 80487 
 

 

Chairman Tom Fox called the meeting to order at 9:00 a.m. 
 

1. Call to Order 
 

Upon calling roll, it was reported that the following were present at the Steamboat 
Springs office: Directors Tom Fox, Dean Brosious, Scott McGill, Sasha Nelson, Ken 
Rogers, Patrick Delaney, Debbie Cook, Glynda Sheehan, and Sonja Macys; General 
Manager Steve Johnson, Board Secretary Larissa Rock, General Counsel Bryson 
Fredregill. There were no members present via conference call. 

   2.   Executive Session 

A motion was made, duly seconded, and passed unanimously that the board of directors 
go into an executive session to consider documents and testimony given in confidence, 
and the general topics of such executive session will be to consider and receive privileged 
legal advice regarding the items listed under “Section 2. Executive Session” of the May 
Regular Meeting Agenda posted on the YVEA website and in the YVEA offices on May 
14, 2021. The topics listed under “Section 2. Executive Session” of the agenda included 
the following: power supply; YVEA and Luminate COVID-19 response plans; YVEA 
personnel matters, including employee housing assistance; Association-owned property 
matters and property acquisition; litigation matters; broadband grant opportunities and 
asset acquisitions; and a confidential member matter. Directors, General Manager, Board 
Secretary, and General Counsel were in attendance during such executive session. Power 
Supply Advisor Bill Leung were present only for the portion of executive session where 
power supply information was discussed. Such executive session convened at 
approximately 9:05 a.m. 
 
A motion was made, duly seconded, and passed unanimously that the board of directors 
exit executive session, take a brief recess, and return to open session at approximately 
12:00 p.m. 
 
Finance Manager Amy Mahon; Engineering Manager Benj Hoffner; IT Manager Kelli 
Root; Operations Manager John Cromer; Human Resources Manager Randi Owens; 
Energy Solutions Manager Megan Moore-Kemp; and Luminate Broadband VPO Chris 
MacIntyre joined the meeting via video conference. Member-owner Stewart Beall was 
present via conference call. 
 

3. Approval of Minutes 

The board reviewed the minutes from the April 27, 2021 regular monthly board meeting.  
The minutes were revised to correct a typo. A motion approving the minutes from April 
27, 2021 as revised was made by Ms. Sheehan, duly seconded by Mr. Delaney, and 
passed unanimously. 

4. Member-owner Comment 

Member-owner Stewart Beall addressed the board with comments regarding the power 
cost adjustment passed through to members from the winter weather event in Texas and 
comments regarding director district boundaries. 
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5. Director Comments 

Board members discussed the process for responding to member emails, noting that 
board members should respond collectively with a unified message. Board members 
agreed to forward emails to the general manager and board chair in order to compose a 
unified response. 
 

INFORMATION ITEMS   

6. General Manager’s Report 

Mr. Johnson explained that YVEA’s resource mix includes 40% renewable energy 
resources, and about 30% natural gas, adding that the winter weather event in Texas 
drove YVEA’s natural gas cost unusually high, and YVEA is working to remedy that in 
the future. Mr. Johnson encouraged directors and managers to review the information 
published on the Association’s website, www.yvea.com.  

7. Staff Reports 

The Finance, Facilities, and Warehouse Report as prepared by Amy Mahon was reviewed 
and discussed. Ms. Mahon noted that YVEA received a $488,000.00 credit from Xcel 
that will be passed through to members. Board members discussed the status of various 
construction projects at the Steamboat campus. 

The Customer Service Report as prepared by Wendy Howard was reviewed and 
discussed.  

The Workforce Report as prepared by Randi Owens was reviewed and discussed. Board 
members and Ms. Owens discussed YVEA’s benchmarking strategy and the results of the 
scholarship program. Ms. Owens noted that twelve applications were received, and ten 
scholarships were awarded, five to community student applicants and five to YVEA 
student applicants, for a total of $30,000.00. 

The Engineering Report as prepared by Benj Hoffner was reviewed and discussed. Board 
members and Mr. Hoffner discussed the status of various construction projects 
throughout the territory. 

The Operations, Safety, and Fleet Report as prepared by John Cromer was reviewed and 
discussed. Board members and Mr. Cromer discussed past dig-in incidents. Mr. Cromer 
noted that the Association has transitioned from USIC Locating to AOS Locating this 
year and has already conducted more than double the locates with no issues. 

The Information Technology Report as prepared by Kelli Root was reviewed and 
discussed.   

The Energy Solutions Report as prepared by Megan Moore-Kemp was reviewed and 
discussed. Ms. Moore-Kemp noted that anyone who is interested in serving on the 
Operation Round Up board of directors should contact Ms. Tammi Strickland. 

The Luminate Broadband Report as prepared by Chris MacIntyre was reviewed and 
discussed. Board members and Mr. MacIntyre discussed the status of construction 
throughout the territory. 

  8. CREA 

Mr. McGill offered a brief overview of the business conducted at the CREA board 
meeting. 

     9.   Western United 

http://www.yvea.com/
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Mr. McGill offered a brief overview of the business conducted at the Western United 
board meeting. 

10.    Power Supply Update 

There was no discussion.  

ACTION AND DISCUSSION ITEMS 

11.   Acceptance of the Financial and Statistical Reports for April 2021 

Board members and staff reviewed and discussed the financial and statistical reports from 
the month of April 2021 for YVEA. The board also reviewed the financial highlights for 
Luminate Broadband.  

A motion accepting the financial and statistical reports from the month of April 2021, 
was made by Mr. Rogers, duly seconded by Mr. Brosious, and the motion passed 
unanimously. 

12.   Employee Housing Assistance 

Mr. Johnson proposed the formation of a Housing Program Committee to be tasked with 
identifying issues related to housing limitations and cost factors that are affecting 
recruitment and retention of staff for YVEA. A motion approving the formation of the 
Housing Program Committee and accompanying charter as outlined in Executive Session 
was made by Mr. Brosious and duly seconded by Mr. McGill. Discussion followed 
regarding the process for appointing board members to the committee. Mr. Fox suggested 
that board members interested in participating on the committee contact Ms. Rock with a 
list of qualifications. Mr. Brosious amended his motion to approve the formation of the 
Housing Program Committee and accompanying charter as outlined in executive session 
and authorizing the Board Chair to appoint members to the committee. Ms. Sheehan 
seconded the motion, and the motion passed unanimously. 

13.    Director District Map Review and Discussion 

Board members and Mr. Johnson discussed the current director district descriptions as 
described in Article XVI of Association bylaws and the population density in each of the 
districts. Board members also discussed director eligibility and representation of district 
overlaps, voting at large, and re-calibration of director districts. 

Directors took a ten-minute recess and returned to discussion. 

A motion to leave the director district map unchanged was made by Ms. Macys, and duly 
seconded by Ms. Cook. Discussion followed regarding director eligibility and district 
representation within districts that overlap. A vote was taken, and the motion passed with 
Mr. Fox and Mr. McGill opposed. 

COMMITTEE REPORTS 

14.    Policy Committee 

There was no report. Mr. Fox noted that Mr. Rogers has accepted the position of 
committee chair. 

15.    Finance Committee 

There was no report. Mr. Fox noted that Mr. Brosious has accepted the position of 
committee chair. 

16.    Housing Committee 

There was no report.  

OTHER ITEMS 
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17. Upcoming Meetings 

Board members and staff reviewed the proposed agenda for the 2021 Annual Meeting of 
Members.    

18.    Unfinished Business   

Board members reviewed the previously approved confidentiality agreement. Mr. Fox 
asked that all board members consider signing the agreement and submitting the signed 
agreement to Ms. Rock. 

19.  New Business 

There was no new business. 

20.    Executive Session   

A motion was made, duly seconded, and passed unanimously that the board of directors 
go into an executive session to consider documents and testimony given in confidence, 
and receive privileged legal advice, with the general topics of such executive session  
discussion of confidential member information. Directors, General Manager, Board 
Secretary, and General Counsel were in attendance during such executive session. Such 
executive session convened at approximately 3:00 p.m. 
 
A motion was made, duly seconded, and passed unanimously that the board of directors 
exit executive session and return to open session at approximately 4:35 p.m. 
  
A motion authorizing the general manager to enter into negotiations for and develop a 
special contract rate under terms discussed in executive session was made by Mr. 
Brosious, duly seconded by Mr. McGill, and the motion passed unanimously. 
 
Ms. Macys exited the meeting.  
 
A motion was made, duly seconded, and passed unanimously that the board of directors 
go into an executive session to consider documents and testimony given in confidence, 
and receive privileged legal advice, with the general topics of such executive session 
discussion of confidential member information and a potential real estate acquisition. 
Directors, General Manager, Board Secretary, and General Counsel were in attendance 
during such executive session. Such executive session convened at approximately 4:40 
p.m. 
 
A motion was made, duly seconded, and passed unanimously that the board of directors 
exit executive session and return to open session at approximately 5:30 p.m. 
 
A motion authorizing the general manager to negotiate a Purchase Power Agreement and 
potential real estate acquisition under terms discussed in executive session was made by 
Mr. Brosious, duly seconded by Mr. McGill, and the motion passed with Ms. Macys 
absent from the vote.  
 

   21. Adjournment  

A motion to adjourn this meeting of the directors of Yampa Valley Electric Association, 
Inc., was made, duly seconded, and passed unanimously. Chairman Tom Fox then 
declared this regular meeting adjourned at 5:35 p.m.  

 

 

_____________________________________  Dated: June 22, 2021 
     Chairman of the Board 
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_____________________________________   Dated: June 22, 2021 
     Secretary of the Board 
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