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 Yampa Valley Electric Association, Inc. 
Regular Meeting of the Board of Directors 

Tuesday, March 23, 2021 
2211 Elk River Road 

Steamboat Springs, CO 80487 
 

 

Chairman Tom Fox called the meeting to order at 9:00 a.m. 
 

1. Call to Order 
 

Upon calling roll, it was reported that the following were present at the Steamboat 
Springs office: Director Tom Fox, General Manager Steve Johnson, and Board Secretary 
Larissa Rock. The following were present via video conference: Directors Dean 
Brosious, Scott McGill, Jean Stetson, Ken Rogers, Patrick Delaney, Debbie Cook, 
Glynda Sheehan, and Sonja Macys; General Counsel Bryson Fredregill; Finance 
Manager Amy Mahon; Engineering Manager Benj Hoffner; Energy Solutions Manager 
Megan Moore-Kemp; and Power Supply Advisor Bill Leung.  There were no members 
present via conference call. 
 
Ms. Stetson announced her resignation effective immediately. Ms. Stetson left the 
meeting. 

   2.   Executive Session 

A motion was made, duly seconded, and passed unanimously that the board of directors 
go into an executive session to consider documents and testimony given in confidence, 
and the general topics of such executive session will be to discuss and consider the items 
listed under “Section 2. Executive Session” of the March Regular Meeting Agenda 
posted on the YVEA website and in the YVEA offices on March 12, 2021. The topics 
listed under “Section 2. Executive Session” of the agenda included the following: power 
supply, including the Public Service Company of Colorado Fuel Cost Adjustment and 
YVEA Power Cost Adjustment; YVEA and Luminate COVID-19 response plans; YVEA 
personnel matters, including housing assistance; Association-owned property matters and 
property acquisition; potential litigation items; broadband construction update, personnel 
update, operations update, grant opportunities, and asset acquisitions; and Director 
District 3 candidate interviews. Mr. Fox added that confidential discussion in Executive 
Session would also include a request from counsel to disclose representation of YVEA. 
Directors, General Manager, Board Secretary, and General Counsel were in attendance 
during such executive session. Finance Manager Amy Mahon, Engineering Manager 
Benj Hoffner, Energy Solutions Manager Megan Moore-Kemp, and Power Supply 
Advisor Bill Leung were present only for the portion of executive session where power 
supply information was discussed. Mr. Ray Beck, Ms. Cyme Browning, Mr. Larry 
Ellgen, Ms. Kirstie McPherson, and Ms. Sasha Nelson were each present only for the 
portion of executive session where she or he was interviewed to fill the vacant District 3 
Director Seat. Director Macys exited executive session after Director District 3 Candidate 
Reviews. Such executive session convened at approximately 9:05 a.m. 
 
A motion was made, duly seconded, and passed unanimously that the board of directors 
exit executive session, take a brief recess, and return to open session at approximately 
12:00 p.m. 
 
Finance Manager Amy Mahon; Engineering Manager Benj Hoffner; Member Services 
Manager Kelli Richers; Member Services Manager Kathy Bertrand, IT Manager Kelli 
Root; Operations Manager John Cromer; Human Resources Manager Randi Owens; 
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Energy Solutions Manager Megan Moore-Kemp; and Luminate Broadband VPO Chris 
MacIntyre joined the meeting via video conference. Members Ray Beck, Ryan Herbert, 
Andy Janoski, Cyme Browning, Larry Ellgen, Sasha Nelson, and Kirstie McPherson 
joined the meeting via conference call. 
 

3. Approval of Minutes 
 

The board reviewed the minutes from the February 23, 2021 regular monthly board 
meeting.   
 
A motion approving the minutes from February 23, 2021 as presented was made by Mr. 
Delaney, duly seconded by Ms. Cook, and passed unanimously. 
 

4. Member-owner Comment 

Mr. Ryan Herbert and Mr. Andy Janoski from Yampa Valley Anglers presented a 
proposal that would allow Yampa Valley Anglers access to the Yampa River through 
YVEA-owned property located in Milner, Colorado. Mr. Fox noted that the board will 
take Yampa Valley Anglers’ proposal under consideration but will not make a decision 
during the March regular monthly board meeting. 
 

5. Director Comments 

Mr. Delaney noted that he attended a work session held by the City of Steamboat Springs 
regarding the electric vehicle readiness plan currently being drafted by the City.  
 

INFORMATION ITEMS   

6. General Manager’s Report 

Mr. Johnson provided a comprehensive overview of the business conducted at YVEA 
and Luminate Broadband during the preceding month, noting that all offices will be open 
to the public on April 5, 2021. Mr. Johnson noted that the construction work plan is 
aggressive again this year with electrical infrastructure improvements and fiber 
broadband build-out across YVEA territory. Mr. Johnson added that YVEA will be 
notifying affected members as construction begins throughout the territory. 

Mr. Johnson noted that the recent weather event in the southern United States has 
resulted in a power cost adjustment assessed to cooperatives by Xcel Energy. Mr. 
Johnson added that he will be working in the coming weeks to understand the impacts the 
power cost adjustment will have on cooperative members.  

Ms. Macys joined the meeting via video conference. 

7. Staff Reports 

The Finance, Facilities, and Warehouse Report as prepared by Amy Mahon was reviewed 
and discussed.  

The Customer Service Report as prepared by Kelli Richers was reviewed and discussed.  

The Workforce Report as prepared by Randi Owens was reviewed and discussed. Ms. 
Owens reported that employees have been receiving the COVID-19 vaccine through 
various locations in Moffat County. Ms. Owens announced that Member Services 
Manager Kathy Bertrand will retire on April 9, 2021. Board members offered their thanks 
and appreciation to Ms. Bertrand for her years of service.  

The Engineering Report as prepared by Benj Hoffner was reviewed and discussed.  
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The Operations, Safety, and Fleet Report as prepared by John Cromer was reviewed and 
discussed. 

The Information Technology Report as prepared by Kelli Root was reviewed and 
discussed.   

The Energy Solutions Report as prepared by Megan Moore-Kemp was reviewed and 
discussed. 

The Luminate Broadband Report as prepared by Chris MacIntyre was reviewed and 
discussed. Board members and Mr. MacIntyre discussed construction progress 
throughout the territory. 

  8. CREA 

Mr. McGill presented a comprehensive overview of the business conducted at the CREA 
board meeting. 

9. Western United 
 
Mr. McGill presented a comprehensive overview of the business conducted at the 
Western United board meeting. 

10.    Power Supply Update 

There was no discussion. 

11.    2020 Member Survey Results Presentation 

This item was tabled until the April 27, 2021 regular monthly meeting. 

ACTION AND DISCUSSION ITEMS 

12.   Review of the Unaudited Financial and Statistical Reports for February 2021 

Board members and staff reviewed and discussed the unaudited financial and statistical 
reports from the month of February 2021 for YVEA. The board also reviewed the 
unaudited financial highlights for Luminate Broadband.  

Ms. Mahon noted that the financials are not final and will not be accepted until the annual 
audit is closed. Ms. Mahon added that results of the 2020 audit will be presented during 
April’s regular monthly board meeting, and at that time the board will accept the audited 
financials. 

Board members and staff discussed alternatives to spread collection of the power cost 
adjustment over varying lengths of time. Staff described the billing and accounting 
intricacies of collection over a period that would extend beyond 2021. After this 
discussion, board members agreed that the adjustment should be collected over the 
remainder of 2021, collecting the full power cost adjustment by 2021 year-end. 

13.   Approval of Letter of Credit Application for Luminate Fiber, LLC. 

Board members reviewed a letter of credit documents for a letter of credit in the amount 
of $2,180,277.60 from National Rural Utilities Cooperative Finance Corporation (CFC) 
for Luminate Fiber, LLC with the Universal Service Administrative Company as 
beneficiary. Ms. Mahon noted that the letter of credit is a requirement of the Rural Digital 
Opportunity Fund funding process.  Ms. Mahon presented a Certificate of Resolutions 
and Incumbency.  It was properly moved, seconded, and carried to approve the 
resolutions contained within the Certificate of Resolutions and Incumbency as presented.  

14.    YVEA Participation in Colorado PUC Docket No. 211-0076EG 
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Mr. Johnson explained that YVEA is participating in a Colorado Public Utilities 
Commission investigation related to the fuel cost adjustment implemented by Xcel 
Energy to its consumers in response to the extreme weather event in the southern United 
States in mid-February. 

15.    Director District Map Review and Discussion 

Board members and Mr. Johnson discussed the current director district map and the 
district boundaries as described in Article XVI of Association bylaws. Directors agreed 
that the map should be self-explanatory and easy to understand. Discussion was held 
regarding the overlapping of districts 2, 3, 4, 6, 7, and 8. Mr. Fredregill noted that per 
Article XIV of Association Bylaws the board is permitted to amend the district 
descriptions. The board discussed various scenarios for keeping and removing the district 
overlap. The board will continue to review the map and district descriptions. 

COMMITTEE REPORTS 

16.    Policy Committee 

There was no report.  

17.    Finance Committee 

Board members and staff reviewed roles and responsibilities of the Treasurer as presented 
by the Finance Committee. Mr. Johnson noted that the provisions regarding director 
qualifications and Finance Committee Meeting attendance caps should be stricken. Mr. 
Brosious noted that the intent of the Committee is to incorporate the requirements into the 
appropriate existing board policy. Mr. Fredregill suggested policy 1-11: Functions of the 
Board of Directors and Officers. The board directed Mr. Johnson to work with legal 
counsel to present the amended policy for approval at the April 27, 2021 regular monthly 
board meeting.  

Mr. Fox noted that the election of a Treasurer will be tabled until April’s regular monthly 
board meeting.  

OTHER ITEMS 

18. Upcoming Meetings 

Board members and staff discussed potential locations for the 2021 Annual Meeting of 
Members. Ms. Rock noted that due to current COVID-19 social gathering restrictions, 
securing a venue for the June meeting has been challenging. Board members and staff 
discussed holding the event at the YVEA Steamboat Springs or Craig campuses. 

A motion approving the YVEA Steamboat Springs campus as the location for the 2021 
YVEA Annual Meeting of Members, subject to COVID-19 social gathering restrictions 
was made by Mr. Delaney, duly seconded by Ms. Macys, and the motion passed 
unanimously. 

19.    Unfinished Business   

There was no unfinished business.  

20.  New Business 

Board members discussed at length the appointment of a candidate to fill the district 3 
director vacancy created by Ms. Stetson’s resignation. Mr. Fredregill explained that 
because there is no legal requirement to hold deliberation in open session, further 
deliberation may be held in either executive or open session at the preference of the 
board. 

21.    Executive Session   
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A motion was made, duly seconded, and passed unanimously that the board of directors 
go into an executive session to consider documents and testimony given in confidence, 
and the general topics of such executive session will be to discuss and consider 
candidates for appoint appointment to the District 3 Director Seat. Directors, General 
Manager, Board Secretary, and General Counsel were in attendance during such 
executive session. Such executive session convened at approximately 2:10 p.m. 
 
A motion was made, duly seconded, and passed unanimously that the board of directors 
exit executive session and return to open session at approximately 2:50 p.m. 
 
Finance Manager Amy Mahon; Engineering Manager Benj Hoffner; Member Services 
Manager Kelli Richers; Member Services Manager Kathy Bertrand, IT Manager Kelli 
Root; Operations Manager John Cromer; Human Resources Manager Randi Owens; 
Energy Solutions Manager Megan Moore-Kemp; and Luminate Broadband VPO Chris 
MacIntyre joined the meeting via video conference. Members Cyme Browning, Larry 
Ellgen, Sasha Nelson, and Kirstie McPherson joined the meeting via conference call. 
 
Finance Manager Amy Mahon; Engineering Manager Benj Hoffner; Member Services 
Manager Kelli Richers; Member Services Manager Kathy Bertrand, IT Manager Kelli 
Root; Operations Manager John Cromer; Human Resources Manager Randi Owens; 
Energy Solutions Manager Megan Moore-Kemp; and Luminate Broadband VPO Chris 
MacIntyre left the meeting.  
 
A motion was made, duly seconded, and passed unanimously that the board of directors 
go into an executive session to consider documents and testimony given in confidence, 
and the general topics of such executive session will be to discuss and power supply, 
potential litigation, and a request to disclose YVEA representation. Directors, General 
Manager, Board Secretary, General Counsel, Finance Manager Amy Mahon, Engineering 
Manager Benj Hoffner, and Energy Solutions Manager Megan Moore-Kemp were in 
attendance during such executive session. Such executive session convened at 
approximately 3:00 p.m. 
 
A motion was made, duly seconded, and passed unanimously that the board of directors 
exit executive session and return to open session at approximately 5:15 p.m. 
  
Mr. Fredregill requested that the minutes reflect that the topics discussed during 
executive session included director district 3 candidates, a confidential member proposal, 
and Yampa Valley Anglers’ proposal. 
 
A motion authorizing the general manager to enter into a letter of intent under terms 
discussed in executive session was made by Mr. Delaney, duly seconded by Ms. Cook, 
and the motion passed unanimously.  
 
A motion appointing candidate Sasha Nelson to fill the vacant District 3 Director Seat for 
the remainder of the unexpired term of Association bylaws was made by Ms. Macys, duly 
seconded by Mr. McGill, and the motion passed with a unanimous vote. 

 
Mr. McGill requested that the board discuss appointing a representative to attend 
Wyoming Rural Electric Association meetings. The topic will be added to the April 27, 
2021 regular monthly board meeting agenda.  
 

   22. Adjournment  
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A motion to adjourn this meeting of the directors of Yampa Valley Electric Association, 
Inc., was made, duly seconded, and passed unanimously. Chairman Tom Fox then 
declared this regular meeting adjourned at 5:30 p.m.  

 

 

_____________________________________  Dated: April 27, 2021 
     Chairman of the Board 
 
_____________________________________   Dated: April 27, 2021 
     Secretary of the Board 
4835-0665-4693, v. 2 


