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 Yampa Valley Electric Association, Inc. 
Regular Meeting of the Board of Directors 

Tuesday, June 22, 2021 
2211 Elk River Road 

Steamboat Springs, CO 80487 
 

 

Chairman Tom Fox called the meeting to order at 9:00 a.m. 
 

1. Call to Order 
 

Upon calling roll, it was reported that the following were present at the Steamboat 
Springs office: Directors Tom Fox, Dean Brosious, Scott McGill, Sasha Nelson, Ken 
Rogers, Patrick Delaney, Debbie Cook, Glynda Sheehan, and Sonja Macys; General 
Manager Steve Johnson, Board Secretary Larissa Rock, General Counsel Bryson 
Fredregill. There were no members present. 

   2.   Executive Session 

A motion was made, duly seconded, and passed unanimously that the board of directors 
go into an executive session to consider documents and testimony given in confidence, 
and the general topics of such executive session will be to consider and receive privileged 
legal advice regarding the items listed under “Section 2. Executive Session” of the June 
Regular Meeting Agenda posted on the YVEA website and in the YVEA offices on June 
11, 2021. The topics listed under “Section 2. Executive Session” of the agenda included 
the following: power supply; YVEA and Luminate COVID-19 response plans; YVEA 
personnel matters, including employee housing assistance; Association-owned property 
matters and property acquisition; materials management update; litigation matters; 
broadband grant opportunities and asset acquisitions; and a confidential member matter. 
Directors, General Manager, Board Secretary, and General Counsel were in attendance 
during such executive session. Power Supply Advisor Bill Leung, Finance Manager Amy 
Mahon, Engineering Manager Benj Hoffner, and Energy Solutions Manager Megan 
Moore-Kemp were present only for the portion of executive session where power supply 
information was discussed. Human Resources Manager Randi Owens was present only 
for the portion of executive session where housing assistance was discussed. Ms. Macys 
recused herself from the portion of executive session where Association-owned property 
matters and property acquisition was discussed. Such executive session convened at 
approximately 9:05 a.m. 
 
A motion was made, duly seconded, and passed unanimously that the board of directors 
exit executive session, take a brief recess, and return to open session at approximately 
12:00 p.m. 
 
Finance Manager Amy Mahon; Engineering Manager Benj Hoffner; IT Manager Kelli 
Root; Operations Manager John Cromer; Human Resources Manager Randi Owens; 
Energy Solutions Manager Megan Moore-Kemp; and Luminate Broadband VPO Chris 
MacIntyre joined the meeting. There were no members present. 
 

3. Approval of Minutes 

The board reviewed the minutes from the May 25, 2021 regular monthly board meeting.  
The minutes were revised to correct a typo. A motion approving the minutes from May 
25, 2021 as revised was made by Ms. Macys, duly seconded by Mr. McGill, and passed 
unanimously. 

4. Member-owner Comment 
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There were no members present. 
 

5. Director Comments 

Board members discussed the various online classes taken by each of the directors during 
the month of May. 
 

INFORMATION ITEMS   

6. General Manager’s Report 

Mr. Johnson offered an update on the forest fire burning in the Lynx Pass area, noting 
that YVEA is closely monitoring the fire and will deenergize the system in the area if 
necessary, to protect members and infrastructure. Mr. Johnson noted that YVEA has 
received just under $50,000,000.00 in grant funds to be applied to system upgrades and 
fiber construction. Mr. Johnson also explained that YVEA is working to find creative 
ways to increase recruitment and retention in response to rising real estate prices and the 
current housing shortage. 

7. Staff Reports 

The Finance, Facilities, and Warehouse Report as prepared by Amy Mahon was reviewed 
and discussed.  

The Customer Service Report as prepared by Wendy Howard was reviewed and 
discussed.  

The Workforce Report as prepared by Randi Owens was reviewed and discussed.  

The Engineering Report as prepared by Benj Hoffner was reviewed and discussed.  

The Operations, Safety, and Fleet Report as prepared by John Cromer was reviewed and 
discussed. Board members and Mr. Johnson discussed the recent fires at Sleepy Bear 
mobile home park. Mr. Johnson noted that the local fire marshal may consult YVEA as 
the energy expert prior to reenergizing the property.  

The Information Technology Report as prepared by Kelli Root was reviewed and 
discussed.   

The Energy Solutions Report as prepared by Megan Moore-Kemp was reviewed and 
discussed. 

The Luminate Broadband Report as prepared by Chris MacIntyre was reviewed and 
discussed. 

  8. CREA 

Mr. McGill offered a brief overview of the business conducted at the CREA board 
meeting. 

     9.   Western United 

Mr. McGill noted that there was no meeting. 

10.    Power Supply Update 

There was no discussion.  

ACTION AND DISCUSSION ITEMS 

A motion authorizing the General Manager to enter into an agreement to acquire a parcel 
of real property identified in executive session under the terms discussed in executive 
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session on June 22, 2021 was made by Mr. Delaney, duly seconded by Ms. Nelson, and 
the motion passed with none opposed, and Ms. Macys abstaining from vote.  

A motion authorizing the General Manager to enter into discussions to develop a special 
contract rate under the terms discussed in executive session on June 22, 2021 was made 
by Ms. Macys, duly seconded by Mr. Brosious, and the motion passed unanimously. 

11.   Acceptance of the Financial and Statistical Reports for May 2021 

Board members and staff reviewed and discussed the financial and statistical reports from 
the month of May 2021 for YVEA. The board also reviewed the financial highlights for 
Luminate Broadband.  

A motion accepting the financial and statistical reports from the month of May 2021, was 
made by Mr. Rogers, duly seconded by Ms. Cook, and the motion passed unanimously. 

12.   Employee Housing Assistance 

There was no discussion. 

13.    Director District Discussion 

There was no discussion. 

COMMITTEE REPORTS 

14.    Policy Committee 

There was no report. Mr. Fox noted that Mr. Rogers will review current cooperative 
governance and compliance information and schedule a committee meeting to discuss 
recommendations. 

15.    Finance Committee 

There was no report. 

16.    Housing Committee 

Mr. Fox noted that the Housing Program Committee has met three times and is preparing 
recommendations to be submitted to Mr. Johnson for discussion prior to submission to 
the board.  

OTHER ITEMS 

17. Upcoming Meetings 

Board members and staff reviewed the schedule of 2021 monthly meetings and 
tentatively agreed that the date of the December meeting be moved from December 28, 
2021, to December 21, 2021.    

18.    Unfinished Business   

There was no unfinished business. 

19.  New Business 

Mr. Johnson noted that the YVEA campus solar garden member contracts are expiring 
during the first quarter of 2022. Mr. Johnson explained that he will present a proposed 
revised program for discussion during July’s regular monthly board meeting.  

20.    Executive Session   

There was no additional executive session.  
 

   21. Adjournment  
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A motion to adjourn this meeting of the directors of Yampa Valley Electric Association, 
Inc., was made, duly seconded, and passed unanimously. Chairman Tom Fox then 
declared this regular meeting adjourned at 1:30 p.m.  

 

 

_____________________________________  Dated: July 27, 2021 
     Chairman of the Board 
 
_____________________________________   Dated: July 27, 2021 
     Secretary of the Board 
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