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YAMPA VALLEY ELECTRIC ASSOCIATION, INC. 
2020 ANNUAL MEETING OF MEMBERS UNAPPROVED MINUTES

The Annual Meeting of Members of Yampa Valley Electric Association, Inc. was held at the 
Valley Community Center in Baggs, Wyoming at 3:30 p.m. on Tuesday, September 22, 2020. 

Mr. Tom Fox, Chairman of the Board, called the meeting to order and announced that 65 
members were registered, which constituted a quorum for the transaction of all business.  

Ms. Larissa Rock read the Affidavit of Mailing, the Notice of the Annual Meeting, and the Proof 
of Publication.   

Members then recited the Pledge of Allegiance. 

Next, the invocation was given by Pastor Dustin DeVos, from River of Grace Bible Church in 
Baggs, Wyoming. 

The Board of Directors each introduced themselves. Board Secretary Larissa Rock, Board 
Treasurer Amy Mahon, and the Association’s attorney, Mr. Bryson Fredregill, introduced 
themselves. Mr. Fox introduced General Manager Steve Johnson and the managers of YVEA 
and Luminate Broadband. Mr. Fox recognized YVEA retirees and special guests in attendance. 

Mr. Fox called for the announcement of the appointed Election Supervisory Committee. Mr. Fox 
announced that Ms. Kelli Richers, Ms. Kathy Bertrand, Ms. Randi Owens, Ms. Kelli Root, and 
Mr. Bryson Fredregill were appointed to the committee, with Ms. Richers acting as chair of the 
committee. It was properly moved, seconded, and carried to approve the appointed Election 
Supervisory Committee. Mr. Fox reminded candidates that each has the option to designate an 
observer to join committee during the counting of the ballots. 

Mr. Fox then announced the director candidates running for election to the board: District 2, Ms. 
Debbie Cook; District 3, Ms. Jean Stetson and Ms. Kirstie McPherson; and District 6, Mr. Tom 
Fox, and Mr. Norm Weaver. Mr. Fox then gave candidates the opportunity to speak. Candidates 
addressed the membership with their comments. 

Mr. Fox returned to the podium and introduced Association attorney, Mr. Bryson Fredregill, who 
then explained the process for voting on the two items presented to the membership for a vote by 
those present at the meeting. Mr. Fredregill explained that that proposed bylaw amendment 20-
01 revises Article III, Section 2 and Article I, Section 7 of the Association bylaws. The 
amendment modifies Section 2 of Article III of the bylaws by clarifying the existing 
qualifications and adding new qualifications for becoming and remaining a director of YVEA.  
Mr. Fredregill added that amendment 20-01 also modifies Section 7 of Article I, Director and 
Officer Removal.  The revision retains the members’ right to remove a director in the exact same 
form as it currently exists, but adds a fair and efficient means for the board to address complaints 
of felonious activity, lack of qualification, breach of fiduciary duty, violation of board policy, or 
unacceptable personal conduct.   

Mr. Fredregill then explained that proposed bylaw amendment 20-02 will expand voting by mail 
to allow for increased member participation and provide the flexibility to seek member approval 
where circumstances prohibit in-person balloting at a meeting. Amendment 20-02 adds language 
to Article XIV providing the YVEA Board with the authority to allow voting by mail on matters 
where such voting is currently restricted, whether as a supplement to the in-person voting at a 
member meeting or by exclusive mail voting where otherwise allowed by the YVEA Bylaws and 
state law.  Mr. Fredregill noted that the proposed amendment does not alter any current 
requirements for mail voting contained in the YVEA Bylaws.  

Mr. Fredregill explained the process for approving the proposed amendments, noting that the 
requirements for the vote as stated in Association bylaws had been met. Mr. Fredregill explained 
the format of each ballot and the process for casting a vote. 

The floor was opened for questions from the membership. With no questions from the 
membership, Mr. Fox returned to the podium and called for all completed ballots to be cast. 
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Members of the Election Supervisory Committee collected the ballots and Mr. Fox excused the 
committee to begin counting the ballots. 
 
Mr. Fox returned to the podium and called for a motion to dispense with the reading of the 
minutes of the 2019 Annual Meeting of Members. It was properly moved, seconded, and carried 
to dispense with the reading of the minutes.  Mr. Fox then called for a motion to approve the 
minutes of the 2019 Annual Meeting of Members as presented to the membership. It was 
properly moved, seconded, and carried to approve the minutes of the 2019 Annual Meeting of 
Members as presented.  
 
Mr. Fox called upon Ms. Amy Mahon to present the Treasurer’s report.  Ms. Mahon referred 
members to their copies of the financial report as of December 31, 2019 as presented in the 2019 
Annual Report.  The 2019 Statement of Operations and 2019 Financial Report as presented in the 
annual report were then reviewed.  Ms. Mahon also presented the favorable audit opinion from 
the CPA audit firm of Bolinger, Segars, Gilbert, & Moss, LLP.   
 
Mr. Fox congratulated Ms. Mahon and staff for a successful and clean audit and called for a 
motion to accept the Treasurer’s Report as presented. Upon the motion being duly made and 
seconded, the motion carried that the Treasurer’s Report be accepted as presented. 
 
Mr. Fox presented his report as Board Chair, restating that the Treasurer’s Report upholds that 
YVEA is a financially healthy cooperative, adding that the strength of a cooperative is not just 
defined by its bottom line; it’s defined by how it handles adversity. Mr. Fox provided a summary 
of the projects accomplished during 2019, emphasizing that the COVID-19 pandemic created 
many unprecedented obstacles for members and YVEA staff alike. Mr. Fox offered his thanks 
and appreciation to YVEA staff for their hard work and dedication under enormous pressure 
during the pandemic. 
 
Mr. Fox then turned the podium over to Mr. Johnson who welcomed members and guests. Mr. 
Johnson thanked staff, the Baggs community, and the Valley Community Center for hosting the 
event. Mr. Johnson then offered his report as General Manager, focusing on celebrating past 
accomplishments and embracing past challenges, while looking to the future and focusing on 
change management, strategic planning, and system improvement in a prudent manner. Mr. 
Johnson noted that YVEA’s mission to enhance the lives of its member-owners through 
technology and consulting resources that deliver clean, safe, and reliable electric service in an 
environmentally and financially responsible manner drives YVEA’s commitment to serve its 
membership in Wyoming and Colorado.  
 
Mr. Fox returned to the podium to introduce Ms. Linda Fleming, representing the Baggs Food 
Closet, the Baggs community assisted living village bus program, and the Friends of the Library 
traveling library. Ms. Fleming explained each program and how grants from the Operation 
Round Up program have benefited the Baggs community through these programs.  
 
Ms. Rock returned to the podium to introduce the door prize drawings. Members with winning 
tickets were presented with either a gift from Murdoch’s of Craig or Walmart of Craig; or a gift 
card sponsored by ESC Engineering.  
 
Mr. Fox returned to the podium, introduced Mr. Larry Ellgen, and presented him with an award 
for his years of service as director. Mr. Ellgen addressed the membership with his thanks and 
gratitude for the opportunity to serve YVEA. 
 
Mr. Fox called for the results of the director election. Ms. Richers then announced the results of 
the director district elections for districts 2, 3, and 6, and the results of proposed bylaw 
amendments 20-01 and 20-02. 
 
In Director District 2, Ms. Debbie Cook received 2441 votes, and was declared elected for the 
Director District 2 position.  
 
In Director District 3, Ms. Jean Stetson received 1963 votes, Ms. Kirstie McPherson received 
1059 votes, therefore Ms. Stetson was declared elected for the Director District 3 position. 
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In Director District 6, Mr. Tom Fox received 1679 votes and Mr. Norm Weaver received 1416 
votes, therefore Mr. Fox was declared elected for the Director District 6 position. 
 
On the matter of the proposed amendment 20-01, amendments to Section 7 of Article I and 
Section 2 of Article III of the Association bylaws, 46 members present voted yes in favor of 
adoption, 8 members present voted no, against adoption, therefore the proposed bylaw 
amendments were adopted. 
 
On the matter of the proposed amendment 20-02, amendments to Article XIV of the Association 
bylaws, 49 members present voted yes in favor of adoption, 7 members present voted no, against 
adoption, therefore the proposed bylaw amendments were adopted. 
 
The floor was opened for member questions and comments. Mr. Ray Beck offered his thanks and 
appreciation to YVEA board of directors and staff. Mr. Beck also thanked Operation Round Up 
for a grant awarded to assist with updates to Lowdy Simpson Park in Craig, Colorado. 
 
Mr. Fox called for any unfinished business. There was no unfinished business.  
 
Mr. Fox called for any new business. There was no new business. 
 
Mr. Fox thanked YVEA staff for their coordination of the Annual Meeting, and thanked 
members for their attendance and participation. Mr. Fox turned the podium over to Ms. Rock 
who thanked the Baggs community, high school, and Valley Community Center staff for their 
support and coordination efforts throughout the event planning process. 
 
Mr. Fox announced the conclusion of the Annual Meeting of Members of Yampa Valley Electric 
Association, Inc. for September 22, 2020. There being no further business Mr. Fox asked for a 
motion to adjourn and upon a motion being duly made, seconded and unanimously approved, the 
meeting adjourned at 5:00 p.m. 
 
 
 
             
 Secretary 
 
APPROVED: 
 
     ______ 
 Chairman of the Board 
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