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 Yampa Valley Electric Association, Inc. 
Regular Meeting of the Board of Directors 

Tuesday, October 27, 2020 
2211 Elk River Road 

Steamboat Springs, CO 80487 
 

 

Chairman Tom Fox called the meeting to order at 10:15 a.m. 
 

1. Call to Order 
 

Upon calling roll, it was reported that the following were present at the Steamboat 
Springs office: Director Tom Fox, General Manager Steve Johnson, and Board Secretary 
Larissa Rock. The following were present via video conference: Directors Dean 
Brosious, Scott McGill, Jean Stetson, Ken Rogers, Patrick Delaney, Debbie Cook, 
Glynda Sheehan, and Sonja Macys; and General Counsel Bryson Fredregill.  There were 
no members present via conference call. 

   2.   Executive Session 

A motion was made, duly seconded, and passed unanimously that the board of directors 
go into an executive session to consider documents and testimony given in confidence, 
and the general topics of such executive session will be to discuss and consider the items 
listed under “Section 2. Executive Session” of the October Regular Meeting Agenda 
posted on the YVEA website and in the YVEA offices on October 16, 2020. Said topics 
include COVID-19 response and business continuity; potential renewable energy and 
broadband asset acquisitions; broadband operations update, grant opportunities, and 
personnel matters; Association-owned property matters; potential litigation items; and 
YVEA compensation and benefits analyses. Directors, General Manager, Board 
Secretary, and General Counsel were in attendance during such executive session. Energy 
Solutions Manager Megan Moore-Kemp was in attendance for the portion of executive 
session regarding grant opportunities. Human Resources Manager Randi Owens was 
present for the portion of executive session regarding YVEA compensation and benefits 
analyses. Such executive session convened at approximately 10:15 a.m.  
 
A motion was made, duly seconded, and passed unanimously that the board of directors 
exit executive session, take a brief recess, and return to open session at approximately 
12:00 p.m. 
 
Finance Manager, Amy Mahon; Engineering Manager, Benj Hoffner; Member Services 
Manager, Kelli Richers; IT Manager, Kelli Root; Operations Manager, John Cromer; 
Human Resources Manager Randi Owens; Energy Solutions Manager Megan Moore-
Kemp; and Luminate Broadband VPO Chris MacIntyre joined the meeting via video 
conference. Member-owners Curt Weiss and Anne Mudgett joined the meeting via 
conference call.  
 

3. Approval of Minutes 
 

The board reviewed the minutes from the September 22, 2020 regular monthly board 
meeting.   
 
A motion approving the minutes from September 22, 2020 as presented was made by Mr. 
Delaney, duly seconded by Ms. Macys, and passed unanimously.  
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4. Member-owner Comment 

Member-owner Curt Weiss addressed the board with comments regarding the director 
election voting process. Member-owner Anne Mudgett addressed the board with 
comments regarding the upcoming officer election process. 
 

5. Director Comments 

Ms. Sheehan offered her thanks to crews working to restore power in the Baggs area.  
 
Directors acknowledged a letter written by member-owner Catherine Voorhees inquiring 
about solutions for replacement power in response to future coal plant closures.  
  
Directors offered their appreciation to the Baggs community for their welcome reception 
of the 2020 YVEA annual meeting. Mr. McGill suggested that more discussion move 
from executive session to open session when appropriate.  
  
Directors welcomed Director Debbie Cook to her first meeting as Director for District 2. 
  
Ms. Macys noted that she had favorable experiences working with staff and also as a 
representative of YVEA. 
  

INFORMATION ITEMS   

6. General Manager’s Report 

Mr. Johnson noted that he had no additional items to add to his report and no further 
discussion other than those items specifically noticed and discussed in executive session.  

7. Staff Reports 

The Finance, Facilities, and Warehouse Report as prepared by Amy Mahon was reviewed 
and discussed. Board members and Ms. Mahon discussed various projects at both 
Steamboat and Craig campuses. 

The Customer Service Report as prepared by Kelli Richers was reviewed and discussed. 
Board members and staff discussed available options for unclaimed capital credits. 

The Workforce Report as prepared by Randi Owens was reviewed and discussed. Board 
members and Ms. Owens noted that YVEA is working internally to provide options for 
employees struggling to find childcare alternatives during the ongoing pandemic. 

The Engineering Report as prepared by Benj Hoffner was reviewed and discussed. Board 
members and staff discussed the status of various projects throughout the territory. 

The Operations, Safety, and Fleet Report as prepared by John Cromer was reviewed and 
discussed. Board members and staff discussed reported near misses. Mr. Cromer noted 
that crews are working with the safety coordinator on education opportunities for 
members.  

The Information Technology Report as prepared by Kelli Root was reviewed and 
discussed. Board members and Ms. Root discussed various training opportunities offered 
at no cost by NISC.  

The Energy Solutions Report as prepared by Megan Moore-Kemp was reviewed and 
discussed. Board members discussed various team initiatives and programs in 
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development. Mr. Rogers noted that the Operation Round Up board of directors will be 
meeting to review applications for the next round of funding.  

Board members and Mr. MacIntyre discussed Luminate Broadband construction 
progress. Mr. MacIntyre noted that Luminate has approximately one thousand customer 
accounts. Construction in the Hayden area is about 75% complete and North Routt 
construction is still in process. Mr. MacIntyre added that 2021 planning is underway and 
includes attention to website development and staffing.  

  8. CREA 

Mr. McGill noted that there was no meeting. 

9. Western United 

Mr. McGill gave a comprehensive overview of the business conducted at the Western 
United October board meeting. 

10. Purchased Power Update 

There was no discussion.  

ACTION AND DISCUSSION ITEMS 

11.   Acceptance of the Financial and Statistical Reports for September 2020 

Board members and staff reviewed and discussed the unaudited financial and statistical 
reports from the month of September 2020, for YVEA. The board also reviewed the 
unaudited financial highlights for Luminate Broadband LLC.  

A motion approving the unaudited financial and statistical reports for the month of 
September 2020, was made by Mr. Brosious, duly seconded by Mr. Rogers, and the 
motion passed unanimously. 

12.   Approval of Retirement of Capital Credits 

Board members reviewed and discussed Resolution 20-09, proposing the retirement of 
capital credits in the amount of $1,757,677.77. Ms. Mahon noted that this amount equals 
the remaining 1.5% of the 3% budgeted for 2020. 

A motion approving the retirement of capital credits in the amount of $1,757,677.77, the 
unretired capital credits being retired from the portion capital credits allocated for the 
calendar year 2003, was made by Mr. McGill, duly seconded by Mr. Delaney, and the 
motion passed unanimously. 

13.    Approval of Proposed Amendments to OP 215 Changes to Association Rates and 
Fees 

This item was tabled until the November regular meeting. 

14.    Approval of Advice Letter No. 58: Proposed Establishment of EV Charging Rates 

Staff presented proposed electric vehicle charging station rates to the board for approval.  
Mr. Johnson noted that these are rates associated specifically with electric vehicle 
charging stations. Mr. Johnson provided clarification for the breakdown of each proposed 
new rate for EV charging stations, adding that if approved, the rates can be adjusted with 
additional notice and board approval. Board members discussed the information 
presented and the process for establishing new rates, including Colorado and Wyoming 
regulatory compliance processes. Directors requested that staff create talking points for 
the board, summarizing the rate breakdown and methodology. 

A motion approving advice letter 58 as presented was made by Mr. Brosious, duly 
seconded by Mr. Delaney, and the motion passed unanimously. 
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15.    Resolution 20-08: Amendments to sections 5 and 8 of Article II  

The board reviewed and discussed Resolution 20-08, amending Sections 5 and 8 of 
Article II of the Association bylaws. Mr. Fredregill noted that the amendments work in 
conjunction with and reinforce the amendments approved by members present at the 
2020 Annual Meeting of Members. 

A motion approving the Resolution 20-08 as presented was made by Mr. Delaney, duly 
seconded by Mr. Rogers, and the motion passed unanimously. 

16.    USDA Rural Economic Development Loan & Grant Program Discussion 

Ms. Mahon presented information on the USDA Rural Economic Development Loan & 
Grant Program. The program provides funding for rural projects administered through 
local utility organizations. The utility is responsible for repayment to the USDA. Board 
members reviewed and discussed staff’s recommendation to not participate in the 
program, noting that additional staff would be required to administer the program, and 
should an entity default on the loan, YVEA is responsible for repayment to the USDA. A 
motion approving staff’s recommendation was made by Mr. McGill, duly seconded by 
Ms. Macys, and the motion passed unanimously.  

17.    2021 Annual Meeting Date Discussion 

A motion approving June 22, 2021 as the date for the 2021 Annual Meeting of Members 
was made by Ms. Stetson, duly seconded by Ms. Macys, and the motion passed 
unanimously.  

Board members discussed the scheduled dates for the November and December YVEA 
regular monthly board meetings. Board members agreed that the November and 
December dates will remain unchanged and will continue to be held on the fourth 
Tuesday of each month.   

18.    2021 Preliminary Budget Presentation 

The 2021 Preliminary Budget Presentation as prepared by Amy Mahon was reviewed and 
discussed. Mr. Johnson noted that the intention of the 2021 budget is to remain flat with 
the exception of the establishment of the Energy Solutions department, which was 
created in response to discussion and direction during 2020 strategic planning sessions.  

19.    Property Transactions 

There were no transactions. 

COMMITTEE REPORTS 

20.    Policy Committee 

There was no report.  

21.    Finance Committee 

There was no report.   

OTHER ITEMS 

22. Upcoming Meetings 

There was no discussion. 

23.    Unfinished Business   

There was no discussion. 

24.  New Business 
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The board discussed the results of a solicitation for officer nominations.  The board was 
then provided with an additional opportunity to make officer nominations.  After all 
nominations and withdrawals were considered, a motion approving Mr. Fox as Board 
Chair, Mr. Johnson as President, Mr. Hoffner as Vice President, and Ms. Rock as 
Secretary was made by Mr. Delaney, duly seconded by Mr. McGill, and the motion 
passed unanimously. 

Board members conducted an election for Vice Chair and Treasurer via Qualtrics 
electronic balloting, as there were multiple nominations for each officer seat. Mr. 
Brosious and Mr. Rogers were nominated to serve as Vice Chair. Ms. Stetson, Ms. 
Macys, and Ms. Mahon were nominated to serve as Treasurer.  

Upon tabulation of the results, it was determined that Mr. Brosious was elected as Vice 
Chair, receiving five votes, Mr. Rogers received four votes.  

For Treasurer, Ms. Stetson received four votes, Ms. Mahon received three votes, and Ms. 
Macys received two votes. Mr. Fredregill noted that a board majority of five votes is 
required for a valid officer election. Following a second runoff election between Ms. 
Stetson and Ms. Mahon, it was determined that Ms. Stetson was elected as Treasurer, 
receiving five votes to Ms. Mahon’s four votes. 

Committee appointments were tabled until the November regular monthly board meeting. 

25.    Executive Session   

There was no additional executive session. 

   26. Adjournment  

A motion to adjourn this meeting of the directors of Yampa Valley Electric Association, 
Inc., was made, duly seconded, and passed unanimously. Chairman Tom Fox then 
declared this regular meeting adjourned at 4:30 p.m.  

 

 

_____________________________________  Dated: November 24, 2020 
     Chairman of the Board 
 
_____________________________________   Dated: November 24, 2020 
     Secretary of the Board 
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