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 Yampa Valley Electric Association, Inc. 
Regular Meeting of the Board of Directors 

Tuesday, December 22, 2020 
2211 Elk River Road 

Steamboat Springs, CO 80487 
 

 

Chairman Tom Fox called the meeting to order at 10:00 a.m. 
 

1. Call to Order 
 

Upon calling roll, it was reported that the following were present at the Steamboat 
Springs office: Director Tom Fox, General Manager Steve Johnson, and Board Secretary 
Larissa Rock. The following were present via video conference: Directors Dean 
Brosious, Scott McGill, Jean Stetson, Ken Rogers, Patrick Delaney, Debbie Cook, 
Glynda Sheehan, and Sonja Macys; and General Counsel Levi Williamson.  There were 
no members present via conference call. 

   2.   Executive Session 

A motion was made, duly seconded, and passed unanimously that the board of directors 
go into an executive session to consider documents and testimony given in confidence, 
and the general topics of such executive session will be to discuss and consider the items 
listed under “Section 2. Executive Session” of the December Regular Meeting Agenda 
posted on the YVEA website and in the YVEA offices on December 11, 2020. Said 
topics include YVEA and Luminate COVID-19 response plans; YVEA personnel 
matters; broadband construction update, operations update, grant opportunities, personnel 
matters, and asset acquisitions; Association-owned property matters; and potential 
litigation items. Mr. Johnson added that confidential discussion in Executive Session 
would also include PPP loan forgiveness status. Directors, General Manager, Board 
Secretary, and General Counsel were in attendance during such executive session. Such 
executive session convened at approximately 10:05 a.m.  
 
A motion was made, duly seconded, and passed unanimously that the board of directors 
exit executive session, take a brief recess, and return to open session at approximately 
12:00 p.m. 
 
Finance Manager Amy Mahon; Engineering Manager Benj Hoffner; Member Services 
Manager Kelli Richers; IT Manager Kelli Root; Operations Manager John Cromer; 
Human Resources Manager Randi Owens; Energy Solutions Manager Megan Moore-
Kemp; and Luminate Broadband VPO Chris MacIntyre joined the meeting via video 
conference.  
 

3. Approval of Minutes 
 

The board reviewed the minutes from the November 24, 2020 regular monthly board 
meeting.   
 
A motion approving the minutes from November 24, 2020 as presented was made by Mr. 
Delaney, duly seconded by Ms. Stetson, and passed unanimously.  
 

4. Member-owner Comment 

There were no member-owners present. 
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5. Director Comments 

Ms. Sheehan thanked staff for judging the lighting competition in the Baggs area. 
Ms. Stetson noted that the recent Colorado Country Life magazine featured an article 
regarding cooperatives assisting in fire recovery efforts, noting that YVEA assisted in 
those efforts. Mr. Fox noted that YVEA continues to meet with YVSC quarterly in order 
to keep an open dialog between both entities. 
 

INFORMATION ITEMS   

6. General Manager’s Report 

Mr. Johnson noted that as Routt County has transitioned from Red to Orange COVID-19 
restrictions, the Association continues to follow Red business continuity plans, with both 
offices closed to the public and employees working from home or working modified 
schedules as necessary.  

Mr. McGill offered his appreciation of the Association’s use of the electric fleet vehicle. 

7. Staff Reports 

The Finance, Facilities, and Warehouse Report as prepared by Amy Mahon was reviewed 
and discussed. Board members and Ms. Mahon discussed the Steamboat campus 
construction progress. Ms. Mahon said obtaining the final certificate of occupancy for the 
warehouse has been stalled within office of the City of Steamboat Springs. 

The Customer Service Report as prepared by Kelli Richers was reviewed and discussed.  

The Workforce Report as prepared by Randi Owens was reviewed and discussed.  

The Engineering Report as prepared by Benj Hoffner was reviewed and discussed. Mr. 
Hoffner provided overview of the system protection philosophy for fire protection that is 
currently under development.  

The Operations, Safety, and Fleet Report as prepared by John Cromer was reviewed and 
discussed. Board members and staff discussed the favorable OSHA and workers 
compensation statistics presented in the report. Mr. Cromer noted that Mr. Chase Tucker 
joined YVEA as the Safety Coordinator in June and has been a valuable asset.  

The Information Technology Report as prepared by Kelli Root was reviewed and 
discussed.   

The Energy Solutions Report as prepared by Megan Moore-Kemp was reviewed and 
discussed. Board members and Ms. Moore-Kemp discussed the popularity of the Green 
Choice program. Board members also reviewed letters of thanks and gratitude submitted 
by Operation Round Up grant recipients. 

The Luminate Broadband Report as prepared by Chris MacIntyre was reviewed and 
discussed. Board members and Mr. MacIntyre discussed construction progress and take 
rates throughout the territory as well as sales and marketing initiatives.  

  8. CREA 

Mr. McGill gave a comprehensive overview of the business conducted at the regular 
CREA board meeting 

9. Western United 

Mr. McGill noted that there was no meeting. 
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10.    Purchased Power Update 

There was no discussion.  

ACTION AND DISCUSSION ITEMS 

11.   Acceptance of the Financial and Statistical Reports for November 2020 

Board members and staff reviewed and discussed the unaudited financial and statistical 
reports from the month of November 2020, for YVEA. The board also reviewed the 
unaudited financial highlights for Luminate Broadband LLC.  

A motion approving the unaudited financial and statistical reports for the month of 
November 2020, was made by Mr. Brosious, duly seconded by Ms. Stetson, and the 
motion passed unanimously. 

12.   Approval of Write-off of Uncollectible Accounts 

A motion approving the write-off of uncollectible accounts in the amount of $69,939.63, 
as presented, was made by Ms. Stetson, duly seconded by Mr. Rogers, and the motion 
passed unanimously. 
 

13.    Review of Proposed Amendments to OP 215 Changes to Association Rates and Fees 

The board reviewed and discussed Operating Procedure 215, which defines the internal 
process for implementing rate and fee changes. Mr. Johnson noted that OP 215 is an 
administrative complement to the rules and regulations that are posted on the 
Association’s website. 

A motion adopting Operating Procedure 215 as presented, was made by Ms. Macys, duly 
seconded by Ms. Cook, and the motion passed unanimously. 
 

14.    Approval of Advice Letter No. 59: Proposed Rate Changes 

This item was tabled until the January regular meeting. 

15.    Approval of 2021 Budget  

The board reviewed and discussed the proposed budget for 2021. Mr. Johnson noted that 
there are no anticipated rate adjustments included in the 2021 budget.  

A motion approving the 2021 budget as presented, was made by Mr. Rogers, duly 
seconded by Ms. Sheehan, and the motion passed unanimously. 
 
Mr. Johnson noted that with regard to any unforeseen COVID-19 and legislative 
developments, any impacts to the budget will be brought to the board on a monthly basis. 

16.  Property Transactions 

There were no transactions.  

COMMITTEE REPORTS 

17.    Policy Committee 

There was no report.  

18.    Finance Committee 

Mr. Brosious noted that the Finance Committee met to discuss the role of the Treasurer. 
The committee will work with legal counsel to draft language that will amend the bylaws 
to more clearly define the role of the Treasurer if the position is filled by a director or by 
YVEA staff. The committee will bring the amendment to the board for discussion and 
approval.   
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OTHER ITEMS 

19. Upcoming Meetings 

There was no discussion. 

20.    Unfinished Business   

There was no unfinished business. 

21.  New Business 

There was no new business 

22.    Executive Session   

There was no additional executive session. 

   23. Adjournment  

A motion to adjourn this meeting of the directors of Yampa Valley Electric Association, 
Inc., was made, duly seconded, and passed unanimously. Chairman Tom Fox then 
declared this regular meeting adjourned at 1:15 p.m.  

 

 

_____________________________________  Dated: January 26, 2021 
     Chairman of the Board 
 
_____________________________________   Dated: January 26, 2021 
     Secretary of the Board 
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