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Yampa Valley Electric Association, Inc. 
Regular Meeting of Board of Directors 

Tuesday, May 26, 2020 
2211 Elk River Road 

Steamboat Springs, Colorado 
 

 

Chairman Tom Fox called the meeting to order at 10:15 a.m. 
 

1. Call to Order 
 

Upon calling roll, it was reported that the following were present at the Steamboat 
Springs office: Director Tom Fox, General Manager Steve Johnson, Board Secretary 
Larissa Rock. The following Directors were present via video conference: Dean 
Brosious, Sonja Macys, Scott McGill, Glynda Sheehan, Jean Stetson, Larry Ellgen, 
Patrick Delaney, Ken Rogers. General Counsel Bryson Fredregill was also present via 
video conference. 

   2.   Executive Session 

A motion was made, duly seconded, and passed unanimously that the board of directors 
go into an executive session to consider documents and testimony given in confidence, 
and the general topics of such executive session will be to discuss and consider the 
COVID-19 response and business continuity, SBA Paycheck Protection Program; 
potential property acquisition; potential renewable energy and broadband asset 
acquisitions; broadband construction update, broadband operations update, Rural 
Development Opportunity Fund Auction, personnel matters, potential litigation, bylaw 
amendments, and the 2020 Annual Meeting. Directors, General Manager, Board 
Secretary, and General Counsel were in attendance during such executive session. Such 
executive session convened at approximately 10:15 a.m.  
 
A motion was made, duly seconded, and passed unanimously that the board of directors 
exit executive session and return to open session at approximately 12:00 p.m. 
 
Member-owners Ms. Suzie Romig, Mr. Norm Weaver, and Mr. Jeff Hostetler joined the 
meeting via conference call. 
 

3. Approval of Minutes 
 

The board reviewed the minutes from the April 28, 2020 regular monthly board meeting.   
 
Mr. Fox requested that the minutes be amended to reflect his recusal from discussion 
regarding the 2020 Annual Meeting of Members.  
 
A motion approving the minutes from April 28, 2020, as amended, was made by Ms. 
Macys, duly seconded by Mr. Delaney, and passed unanimously.  
 

4. Member-owner Comment 

Mr. Hostetler addressed the board with questions regarding residential solar installation. 
Mr. Hostetler noted that he has encountered permitting issues when trying to install solar 
at his property. Mr. Johnson explained that Mr. Hostetler’s permitting issues should be 
addressed with the City of Steamboat. Mr. Johnson added that YVEA is working with 
various communities on a grant to build an array. 
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Finance Manager, Amy Mahon; Engineering Manager, Benj Hoffner; IT Manager, Kelli 
Root; Operations Manager, John Cromer; Member Services Manager, Kathy Bertrand; 
and HR Manager, Randi Owens entered the meeting via video conference.  
 
Ms. Romig Suzie Romig addressed the board with comments regarding limiting 
executive session discussion, renewable energy, YVEA bylaws, and the 2020 YVEA 
annual meeting. Mr. Fox noted that various executive session items listed on the agenda 
do not have extended conversation, items listed on the agenda may be placeholders for 
potential discussion or clarification and may not be discussed. 
 
Mr. Weaver requested an update on the YVEA 2020 annual meeting plans and potential 
bylaw amendments. Mr. Fox noted that the topic is on the agenda for discussion, the 
meeting is currently scheduled in Baggs, Wyoming, and if necessary, the board will 
consider a virtual meeting of some kind. 
 

5. Director Comments 

Board members thanked Mr. Johnson and staff for their work to continue service to 
members and keep staff safe during the COVID-19 pandemic. 
 

INFORMATION ITEMS   

6. General Manager’s Report 

Mr. Johnson noted that the Craig and Steamboat offices will open for walk-in business on 
Monday, June 1, 2020, noting that managers are working through internal protocol as to 
how to safely return all staff to work in each office.  

Mr. Johnson also noted that there has been an increase in member delinquencies. Staff 
continues to monitor member accounts. Ms. Bertrand updated the board on the 
$50,000.00 allocated to establish a COVID-19 member hardship relief fund. Ms. 
Bertrand noted that the Budget Center in Craig has taken over Moffat and Routt county 
planning and program design, adding that tracking of the benefit allocation will begin 
immediately.  

   7.   Staff Reports 

The Finance, Facilities, and Warehouse Report as prepared by Amy Mahon was reviewed 
and discussed.  

The Customer Service and Energy Solutions Report as prepared by Kathy Bertrand was 
reviewed and discussed. 

The Workforce Report as prepared by Randi Owens was reviewed and discussed. 

Engineering Report as prepared by Benj Hoffner was reviewed and discussed. Board 
members and staff discussed various construction projects throughout the territory.  

The Operations, Safety, and Fleet Report as prepared by John Cromer was reviewed and 
discussed. 

The Information Technology Report as prepared by Kelli Root was reviewed and 
discussed. Ms. Root noted that budget variances are due to COVID-19 business 
continuity response planning, equipment and software purchases allowing employees to 
transition to work-from-home during the pandemic. 

  8. CREA 

Mr. McGill noted there was no meeting. 

  9.  Western United 
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Mr. McGill noted there was no meeting. 

IT Manager, Kelli Root; Member Services Manager, Kathy Bertrand; and HR Manager, 
Randi Owens left the meeting.  

ACTION AND DISCUSSION ITEMS 

10.   Acceptance of the Financial and Statistical Reports for April 2020 

Board members and staff reviewed the unaudited financial and statistical reports from the 
month of April 2020, for YVEA. The board also reviewed the unaudited financial 
highlights for Luminate Broadband LLC.  

A motion approving the unaudited financial and statistical reports for the month of April 
2020, was made by Mr. Brosious, duly seconded by Mr. Delaney, and the motion passed 
unanimously. 

11.   Approval of Area and Street Lighting Tariffs 

Board members and staff reviewed an advice letter to be submitted to the Wyoming 
Public Services Commission for approval. The advice letter revises the current area and 
street lighting tariff to include a rate for LED lighting. Mr. Johnson noted that 
modifications to existing area and street lighting rates will be postponed until January 
2021. Ms. Bertrand noted that she will email the supporting documents to the board for 
review. Mr. Fox requested that approval of the addition of the LED lighting rate be tabled 
until directors review the supporting documents. 

12.   YVEA SBA PPP Loan Approval  

A motion approving YVEA’s participation in the Small Business Association Paycheck 
Protection Program as presented in executive session was made by Mr. Brosious, duly 
seconded by Mr. Rogers, and the motion passed unanimously. 

13.   Luminate Broadband Transactions 

A motion ratifying Luminate Broadband’s participation Small Business Association 
Paycheck Protection Program loan, as discussed in executive session, was made by Mr. 
Brosious, duly seconded by Ms. Stetson, and the motion passed unanimously. 

14.   Indefeasible Right of Use for Fiber 

This item was tabled. 

15.   2020 YVEA Annual Meeting 

Board members, staff, Mr. Johnson, and Mr. Fredregill discussed the 2020 YVEA 
Annual Meeting of Members and director elections. Mr. Johnson noted that the precise 
location and means to have the meeting will be determined by the July regular board 
meeting.  

A motion to approve September 22, 2020 as the specific date of the 2020 Annual Meeting 
of Members and director elections was made by Mr. Brosious, duly seconded by Ms. 
Sheehan, and the motion passed unanimously.  

Discussion was held regarding the mailing of ballots for director elections. Ms. Macys 
suggested that the membership list might be getting cleaned by a clearing house through 
the NCOA database when submitted through the third-party ballot processor. Mr. 
Johnson noted that staff has held internal discussions regarding the database that is 
provided to the third-party ballot processor, adding that if the third-party ballot processor 
is running it through a clearing house, staff will request that they discontinue that process.  

Discussion was also held regarding amending current bylaws to allow mail voting on 
bylaw amendments. Mr. Fredregill noted that amending current bylaws to allow mail 
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voting on board proposed bylaw amendments would require a vote by members present 
at an annual meeting or at a special meeting of members.  

Finance Manager, Amy Mahon; Engineering Manager, Benj Hoffner; and Operations 
Manager, John Cromer left the meeting. 

16.    Property Transactions 

There were no transactions. 

COMMITTEE REPORTS 

17.    Policy Committee 

There was no report.  

18.    Finance Committee 

There was no report.   

Mr. Ellgen noted that Ms. Bertrand emailed the area and street lighting tariff changes to 
the board for review, highlighting staff’s requested changes, noting that the only change 
is adding an LED street lighting rate to the tariff.  

A motion approving resolution 57 Area and Street Lighting tariff as clarified was made 
by Mr. Brosious, duly seconded by Mr. Ellgen and the motion passed unanimously. 

OTHER ITEMS 

19. Upcoming Meetings 

There was no discussion. 

20.    Unfinished Business   

There was no unfinished business. 

21.  New Business 

There was no new business.  

22.    Executive Session   

A motion was made, duly seconded, and passed unanimously that the board of directors 
go into an executive session to consider documents and testimony given in confidence, 
and the general topics of such executive session will be to discuss and consider 
confidential member information. Directors, General Manager, Board Secretary, and 
General Counsel were in attendance during such executive session. Such executive 
session convened at approximately 2:00 p.m.  
 
A motion was made, duly seconded, and passed unanimously that the board of directors 
exit executive session and return to open session at approximately 2:50 p.m. 

   23. Adjournment  

A motion to adjourn this meeting of the directors of Yampa Valley Electric Association, 
Inc., was made, duly seconded, and passed unanimously. Chairman Tom Fox then 
declared this regular meeting adjourned at 2:50 p.m.  

 

_____________________________________  Dated: June 23, 2020 
     Chairman of the Board 
 
_____________________________________   Dated: June 23, 2020 
     Secretary of the Board 
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