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Yampa Valley Electric Association, Inc. 
Regular Meeting of Board of Directors 

Tuesday, January 28, 2020 
2211 Elk River Road 

Steamboat Springs, Colorado 
 

 

Chairman Tom Fox called the meeting to order at 9:00 a.m. 
 

1. Call to Order 
 

Upon calling roll, it was reported that the following directors were present: Tom Fox, 
Dean Brosious, Sonja Macys, Scott McGill, Glynda Sheehan, Jean Stetson, Larry Ellgen, 
Patrick Delaney, and Ken Rogers. Also present were General Manager, Steve Johnson; 
General Counsel, Bryson Fredregill; and Board Secretary, Larissa Rock.  

   2.   Executive Session 

A motion was made, duly seconded, and passed unanimously that the board of directors 
go into an executive session to consider documents and testimony given in confidence, 
and the general topics of such executive session will be to discuss and consider YVEA 
director confidentiality agreement, YVEA strategic plan executive summary, broadband 
development, property development, asset acquisitions, YVEA personnel matters, and the 
franchise agreement and telecom license negotiations with the City of Steamboat Springs. 
Directors, General Manager, Board Secretary, and General Counsel were in attendance 
during such executive session. Such executive session convened at approximately 9:00 
a.m.  
 
Director Macys left the meeting during executive session before discussion of the 
Steamboat Springs Franchise Agreement and Telecom License.   
 
A motion was made, duly seconded, and passed unanimously that the board of directors 
exit executive session and return to open session at approximately 12:00 p.m. 
 
Director Macys; Finance Manager, Amy Mahon; Engineering Manager, Benj Hoffner; 
Member Services Manager, Kathy Bertrand; IT Manager, Kelli Root; Human Resources 
Manager, Randi Owens; and Operations Manager, John Cromer entered the meeting.  
 

3. Approval of Minutes 
 

The board reviewed the minutes from the December 10, 2019 regular monthly board 
meeting.   
 
It was recommended that a capitalization error be corrected prior to approval of the 
minutes.  A motion approving the minutes from December 10, 2019, as amended, was 
made by Ms. Sheehan, duly seconded by Ms. Macys, and passed unanimously.  
 

4. Member-owner Comment 

The board welcomed member-owner, Scott Conner. Mr. Conner thanked the board for 
granting $5,000.00 to Yampa Valley Sustainability Council (YVSC) to assist with the 
cost of home energy audits, as well as $5,000.00 the help income qualified members of 
Routt and Moffat counties through Energy Outreach Colorado’s CARE program. Mr. 
Conner provided the board with an update on behalf of YVSC. 
 
 



2 
 

5. Director Comments 

Board members discussed the Western Water and Energy conference held in Steamboat 
Springs on January 22-25, 2020. 
 
Board members and staff discussed ownership of twelve lights that are in need of 
replacement at Ski Time Square. Mr. Johnson noted that Mr. Cromer will work with the 
ski area to determine ownership and repairs.  
 

INFORMATION ITEMS   

6. General Manager’s Report 

There was no report.  

   7.   Staff Reports 

The Customer Service Report as prepared by Kathy Bertrand was reviewed and 
discussed. Ms. Bertrand noted that the member survey results will be presented at the 
February 2020 regular board meeting.  

The Workforce Planning Report as prepared by Randi Owens was reviewed and 
discussed. Board members and staff discussed the 2020 YVEA Scholarship Program. Ms. 
Owens noted that scholarships will be awarded in two categories: internally, to a YVEA 
employee’s high school or undergraduate student; and externally to a YVEA member’s 
high school or undergraduate student. 

The Engineering Report as prepared by Benj Hoffner was reviewed and discussed. Board 
members and staff discussed communication challenges with Xcel Energy, as well as 
YVEA’s position on renewable energy.  Mr. Johnson noted that YVEA is agreeable to 
industry shifts and is navigating the changing rules, regulations, and tariff changes, while 
balancing infrastructure requirements.  

The Operations Report as prepared by John Cromer was reviewed and discussed.  

The Safety Report as prepared by Kevin Inman was presented by John Cromer. The 
report was reviewed and discussed. 

The Information Technology Report as prepared by Kelli Root was reviewed and 
discussed.  

Engineering Manager, Benj Hoffner; IT Manager, Kelli Root; Member Services 
Manager, Kathy Bertrand; Human Resources Manager, Randi Owens; and Operations 
Manager, John Cromer left the meeting. 

  8. CREA 

Mr. McGill noted that there was no regular CREA board meeting. 

  9.  Western United 

Mr. McGill noted that there was no regular Western United meeting. 

ACTION AND DISCUSSION ITEMS 

10.   Acceptance of the Financial and Statistical Reports for November 2019 

Board members and staff reviewed the unaudited financial highlights from the month of 
November 2019, for YVEA. The board also reviewed the unaudited financial highlights 
for Luminate Broadband LLC. 

A motion accepting the unaudited financial and statistical reports for YVEA from the 
month of November 2019, was made by Mr. Ellgen, duly seconded by Ms. Sheehan, and 
the motion passed unanimously. 
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11.   Review of the Financial and Statistical Reports for December 2019 

There were no reports. 

Ms. Mahon noted that she will present each month of draft unaudited financials for board 
acceptance, but no financials will be final for approval until the audit is final. 

12.   Approval of Allocation of Funds for Deceased Members Capital Credits 

Each year the Association allocates funds to finalize deceased members’ estates. The 
allocation is based on an eight-year average of refunds to estates. A motion to approve an 
allocation of up to $111,609.85, to refund capital credits to estates of deceased members 
during 2020 was made by Mr. Brosious, duly seconded by Mr. Ellgen, and the motion 
passed unanimously. 

Ms. Mahon left the meeting. 

13.   Approval of Operation Round Up Volunteer Board Member 

The Operation Roundup board of directors recommended Sharon Farquhar to fill Darcy 
Owens-Trask’s position as Ms. Owens-Trask has resigned from the board. A motion 
appointing Ms. Farquhar as director on the board of directors of Operation Round Up was 
made by Mr. Delaney, duly seconded by Ms. Macys, and the motion passed unanimously. 

14.   YVEA Strategic Plan Summary 

Board members reviewed and discussed the YVEA strategic plan summary presented by 
Mr. Johnson. Discussion focused on a review of the 2019 strategic planning session 
conducted in July 2019, achieving 30% renewable energy delivery by 2030, and member 
communication, education, and transparency.  

Mr. Conner left the meeting. 

15.    Property Transactions 

There were no transactions. 

16.    Luminate Broadband Transactions 

There were no transactions. 

 

 2020 YVEA Rate Adjustments 

Mr. Johnson noted that three proposed 2020 YVEA rate adjustments discussed in 
November were miscalculated for three rates. The new Medium General Service access 
charge be $37.45. The new energy rates for rates 10D and 82 will be $0.0952 and 
$0.0488 per kWh, respectively. The rate adjustments will take effect on April 1, 2020, 
pending proper filing and legal notices.  

A motion approving the adjusted Medium General Service access charge, Rate 10D 
energy charge, and Rate 82 energy charge as presented was made by Mr. Brosious, duly 
seconded by Ms. Macys, and the motion passed unanimously. 

Ms. Macys left the meeting.  

17.    Steamboat Springs Franchise Agreement Extension 

The board reviewed and discussed a 45-day franchise agreement extension with the City 
of Steamboat Springs.  

A motion to approve the 45-day franchise agreement extension with the City of 
Steamboat Springs was made by Mr. Brosious, duly seconded by Mr. Rogers, and the 
motion passed unanimously. 
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Ms. Macys returned to the meeting.  

COMMITTEE REPORTS 

18.    Policy Committee 

The board reviewed and discussed a draft election policy. The policy committee will 
work with legal counsel to continue revising the draft policy.  

The board reviewed and discussed a draft bylaw amendment. The proposed draft 
amendment outlines the qualifications to become a director, and the process for removal 
of a director. The policy committee will work with legal counsel to continue revising the 
draft amendment.  

19.    Finance Committee 

There was no report.   

OTHER ITEMS 

20. Upcoming Meetings 

There was no discussion. 

21.    Unfinished Business   

Board members reviewed and discussed a draft YVEA director confidentiality 
agreement. The agreement will be revised by legal counsel and reviewed at February’s 
regular board meeting.   

22.  New Business 

Mr. Brosious provided a brief history of subsidiary Paradigm Services LLC and the loan 
it holds for the Power Stop convenience store. 

A motion to authorize liquidation of Paradigm Services LLC and Sweitzer Oil, Inc., and 
entry into a liquidation agreement between Holy Cross Energy, Gunnison County Electric 
Association, and YVEA providing asset allocation and authorizing GCEA to act as 
YVEA’s agent with regard to protection of said assets was made by Mr. Brosious, duly 
seconded by Mr. McGill, and the motion passed unanimously. 

Ms. Macys requested that directors consider releasing board meeting documents to 
members present at board meetings. Directors agreed to discuss the topic further during a 
future board meeting. 

23.    Executive Session   

There was no additional executive session. 

   24. Adjournment  

A motion to adjourn this meeting of the directors of Yampa Valley Electric Association, 
Inc., was made, duly seconded, and passed unanimously. Chairman Tom Fox then 
declared this regular meeting adjourned at 5:00 p.m.  

 

_____________________________________  Dated: February 25, 2020 
     Chairman of the Board 
 
_____________________________________   Dated: February 25, 2020 
     Secretary of the Board 
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