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Yampa Valley Electric Association, Inc. 
Regular Meeting of Board of Directors 

Tuesday, August 27, 2019 
2211 Elk River Road 

Steamboat Springs, Colorado 
 

 

Chairman Tom Fox called the meeting to order at 9:00 a.m.  
 

1. Call to Order 
 

Upon calling roll, it was reported that the following directors were present: Tom Fox, 
Dean Brosious, Sonja Macys, Scott McGill, Patrick Delaney, Ken Rogers, Glynda 
Sheehan, Jean Stetson, and Larry Ellgen. Also present were General Counsel, Levi 
Williamson; General Manager, Steve Johnson; and Board Secretary, Larissa Rock. 

   2.   Executive Session 

A motion was made, duly seconded, and passed unanimously that the board of directors 
go into an executive session to consider documents and testimony given in confidence, 
and the general topics of such executive session will be to discuss and consider the 
General Manager’s report, broadband development, personnel matters, property 
development, cost of service study report, and the franchise agreement with the city of 
Steamboat Springs. Board members, General Manager, Board Secretary, and General 
Counsel were in attendance during such executive session. Such executive session 
convened at approximately 9:00 a.m. A motion was made, duly seconded, and passed 
unanimously that the board of directors take a thirty-minute recess at approximately 
11:30 a.m.  
 
Director Macys left the meeting during executive session before discussion of the 
Steamboat Springs franchise agreement.   
 
A motion was made, duly seconded, and passed unanimously that the board of directors 
exit executive session and return to open session at approximately 12:00 p.m. 
 
Director Sonja Macys; Finance Manager, Amy Mahon; Engineering Manager, Benj 
Hoffner; Member Services Manager, Kathy Bertrand; IT Manager, Kelli Root; Human 
Resources Manager, Randi Owens; Operations Manager, John Cromer; and Broadband 
Manager, Alan Van Buskirk entered the meeting. 
 
A motion authorizing the general manager to execute up to a six-month extension of the 
existing franchise agreement between YVEA and the City of Steamboat Springs was 
made by Mr. Brosious, duly seconded by Mr. Ellgen, and the motion passed with Ms. 
Macys abstaining from the vote. 
 

3. Approval of Minutes 
 

The board reviewed the minutes from the July 23, 2019 regular monthly board meeting.   
 
A motion approving the minutes from July 23, 2019, as amended, was made by Ms. 
Macys, duly seconded by Mr. Brosious, and passed unanimously. 
 
The board reviewed the minutes from the July 30, 2019 special board meeting. 
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A motion approving the minutes from July 30, 2019, as presented, was made by Ms. 
Sheehan, duly seconded by Mr. Rogers, and passed unanimously. 
 
The board reviewed the minutes from the July 31, 2019 special board meeting. 
 
A motion approving the minutes from July 31, 2019, as presented, was made by Ms. 
Sheehan, duly seconded by Ms. Stetson, and passed unanimously. 
 

4. Member-owner Comment 

There were no member-owners present. 

5. Director Comments 

There were no comments. 

INFORMATION ITEMS   

6. General Manager’s Report 

The General Manager’s report as prepared by Steve Johnson was reviewed and discussed. 
Mr. Johnson explained a notification he received from Western Area Power 
Administration (WAPA) that WAPA and Xcel Energy have filed for withdrawal from the 
Rocky Mountain Reserve Group. This withdrawal will cause an impact to YVEA’s 
power reserve available as well as a possible financial impact associated with the 
transition. Mr. Johnson added that he is working with YVEA’s purchased power 
consultant, Mr. Bill Leung, to navigate through these discussions and compose a response 
to WAPA. Board members and Mr. Johnson discussed electric vehicles and EV charging. 
Mr. Fox suggested that staff research opportunities to add an electric vehicle to the fleet 
during 2020 budget planning.  

   7.   Staff Reports 

The Financial Stability report as prepared by Amy Mahon was reviewed and discussed.  

The Customer Service report as prepared by Kathy Bertrand was reviewed and discussed. 
Board members and staff discussed the standby generator program. Mr. Johnson noted 
that staff is still finalizing the details of the program. Mr. Cromer added that a third party 
contractor will be installing the generators during the initial stage of the program.  

The Workforce Planning report as prepared by Randi Owens was reviewed and 
discussed. Ms. Owens noted that the results of the latest employee engagement survey 
will be presented to the board next month. Ms. Owens invited the board to an employee 
appreciation event on Saturday, September 14, at Snow Bowl in Steamboat. 

The Engineering report as prepared by Benj Hoffner was reviewed and discussed. Board 
members and staff discussed the construction work plan’s current projects in process. 

The Operations report as prepared by John Cromer was reviewed and discussed. Board 
members and staff discussed the solar garden’s energy production report. Mr. Cromer 
noted that weather plays a major role in the solar garden’s energy production. 

Ms. Mahon left the meeting. 

The Information Technology report as prepared by Kelli Root was reviewed and 
discussed. 

The Safety report as prepared by Kevin Inman was presented by Randi Owens. The 
report was reviewed and discussed. Ms. Owens noted that the recent purchase of a rescue 
mannequin enables crews to train in-house, saving the Association time and travel 
expenses. 

  8. CREA 
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Mr. McGill noted that there was no board meeting. 

  9.  Western United 

Mr. McGill noted that there was no board meeting. 

ACTION AND DISCUSSION ITEMS 

10.   Acceptance of the Financial and Statistical Reports for July 2019 

Board members and staff reviewed the unaudited financial highlights from the month of 
July 2019, for both YVEA and Luminate Broadband.  

A motion accepting the unaudited financial and statistical reports for YVEA and 
Luminate Broadband from the month of July 2019, was made by Mr. Rogers, duly 
seconded by Ms. Sheehan, and the motion passed unanimously. 

11.    Resolution to Adopt Updated 457b Plan 

Board members and staff reviewed and discussed staff’s request to adopt updated 457b 
non-qualified deferred compensation plan documents. Ms. Owens explained that the 
existing plan documents are twenty years old and NRECA has released updated plan 
documents replacing the outdated information. Board members discussed the purpose of 
the deferred compensation plan, as well as the restrictions surrounding who is allowed to 
participate in the plan. Mr. Williamson suggested that the plan documents be reviewed by 
an ERISA attorney prior to opening the plan to additional participants.  

The resolution was revised to change “certain members of the Board of Directors” to 
“certain members of the organization”.  A motion to approve the resolution adopting the 
updated 457b plan for existing participants only, was made by Mr. Brosious, duly 
seconded by Ms. Macys, and the motion passed with Mr. McGill opposed. 

12.    Resolution to Change December 2019 Board Meeting Date  

Ms. Rock presented Resolution 19-05 changing the date of the December 24, 2019 
meeting to December 10, 2019. A motion approving Resolution 19-05 was made by Ms. 
Stetson, duly seconded by Ms. Macys, and the motion passed with a unanimous vote. 

13.    Cost of Service Study Presentation 

There was no discussion.  

14.   Steamboat Springs Franchise Agreement 

There was no discussion. 

15.    Property Transactions 

There were no transactions. 

16.    Broadband Discussion 

Mr. Van Buskirk provided an update on Luminate Broadband progress. Ms. Mahon noted 
that the loan approved at the June 25, 2019 board meeting is entering its final stages of 
approval through the Public Service Commission and CFC plans to approve funding of 
the loan at their September 10, 2019 board meeting. 

COMMITTEE REPORTS 

17.    Policy Committee 

Policy 2-6: Area Coverage, Line Extensions and Idle Services 

The board reviewed revised Board Policy 2-6. No further revisions were proposed to the 
presented revised policy. 



4 
 

Policy 2-10: Meter Data Management Options 

The board reviewed revised Board Policy 2-10. No further revisions were proposed to the 
presented revised policy. 

Policy 2-11: Operation Round Up 

The board reviewed revised Board Policy 2-11. The policy was pulled from discussion 
and will be reviewed by legal counsel to provide suggested revisions. 

A motion approving Board Policies 2-6 and 2-10 as presented was made by Mr. Ellgen, 
duly seconded by Mr. Brosious, and the motion passed unanimously. 

The board reviewed the revised Mission, Vision, and Values statements. No further 
revisions were proposed to the presented revised statements. 

A motion approving the Association’s Mission, Vision, and Values statements as 
presented was made by Ms. Macys, duly seconded by Mr. Rogers, and the motion passed 
unanimously. 

18.    Finance Committee 

There was no report.   

PENDING APPROVAL ITEMS 

There were no pending approval items.  

OTHER ITEMS 

19. Upcoming Meetings 

There was no discussion. 

20.    Unfinished Business   

There was no unfinished business.  

21.  New Business 

There was no new business. 

22.    Executive Session   

There was no additional executive session.  

   23. Adjournment  

A motion to adjourn this regular meeting of the directors of Yampa Valley Electric 
Association, Inc., was made, duly seconded, and passed unanimously. The Chairman then 
declared this regular meeting adjourned at 2:15 p.m. 

 

_____________________________________  Dated: September 24, 2019 
     Chairman of the Board 
 
_____________________________________   Dated: September 24, 2019 
     Secretary of the Board 
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