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Yampa Valley Electric Association, Inc. 
Conclusion of Recessed Regular Meeting of the Board of Directors from Prior Month 

and Regular Meeting of Board of Directors 
Tuesday, March 28, 2017 

2211 Elk River Road 
Steamboat Springs, Colorado 

 
 

The Board of Directors of Yampa Valley Electric Association, Inc., reconvened at 2211 
Elk River Road, Steamboat Springs, Colorado at 10:00 a.m. on March 28, 2017.  
Chairman Dean Brosious reconvened the recessed meeting of February 21, 2017. Upon 
calling roll, it was reported that the following Directors were present: Dean Brosious, 
Larry Ellgen, Pat McClelland, Frank Roitsch, Russell Garrity, Mike Brinks, Scott 
McGill, Tom Fox and Glynda Sheehan. Also present were General Counsel Levi 
Williamson and Bryson Fredregill, and General Manager, Diane Johnson. After the 
Chairman declared that the Recessed Meeting was re-opened, there was no further 
business.  The Chairman declared that all business of the Recessed Meeting was 
concluded and called for a motion to adjourn.  Upon motion being made, duly seconded, 
and passed unanimously, the Recessed Meeting was adjourned. 
 

1. Call to Order 
 

Upon calling roll, it was reported that the following Directors were present: Dean 
Brosious, Larry Ellgen, Pat McClelland, Frank Roitsch, Russell Garrity, Mike Brinks, 
Scott McGill, Tom Fox and Glynda Sheehan. Also present were General Counsel, Levi 
Williamson and Bryson Fredregill; General Manager, Diane Johnson; Finance Manager, 
Amy Mahon, Board Secretary, Larissa Wilson; Operations Manager, Steve Johnson; and 
Member Services Manager, Kathy Bertrand; Guest, Mr. Randy Robbins from Bolinger, 
Segars, Gilbert & Moss, L.L.P 
 

2. Executive Session 
 

A motion was made, duly seconded, and passed unanimously that the board of directors 
go immediately into an executive session under “new business” to consider documents 
and testimony given in confidence, and the general topics of such executive session will 
be to discuss and consider pending and potential property acquisitions, personnel matters, 
contract negotiations, pending or threatened litigation, and consultations with special 
counsel regarding pending member bankruptcies.  Board members, General Counsel, and 
Diane Johnson, General Manager, were in attendance during such executive session.  
Such executive session convened at approximately 10:00 a.m., and the board ended the 
executive session and returned to its public meeting session at approximately 12:00 p.m. 
   

3. Open Director Discussion 
 
There was no Open Director Discussion. 
 

4. Approval of Minutes 
 

A motion approving the amended minutes from the Recessed Meeting (other than the 
reconvened portion of such meeting this day) was made, duly seconded, and passed 
unanimously. 
 

5. Member-Owner Comments 
 

There were no member-owners present.  
 

6. Director Comments 
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Directors discussed their experiences at the recent NRECA Annual Meeting, held in San 
Diego from February 26, to March 1, 2017. 
 

INFORMATION ITEMS   
 

7. Staff Reports 

A. Financial Stability 

The Financial Stability report was discussed. Board members reviewed the report and 
provided their recommendations to staff.    

B. Customer Service 

The Customer Service report was discussed. Board members reviewed the report and 
provided their recommendations to staff.   
 
Ms. Bertrand noted that the member service kiosk currently located at Yampa Valley 
Bank in Craig will close on April 7, 2017. A payment drop box will be installed at 
City Market in Craig. Ms. Johnson thanked Craig City Market for providing the 
assistance, noting that they were happy to help. Discussion was held around the 
variety of payment options and arrangements for members.  

C. Workforce Planning 

The Workforce Planning report was discussed. Board members reviewed the report 
and provided their recommendations to staff.  

D. Operational Stability 

The Operational Stability report was discussed. Board members reviewed the report 
and provided their recommendations to staff.  

E. Safety 

The Safety report was discussed. Board members reviewed the report and provided 
their recommendations to staff. 

8. CREA 

Mr. McGill noted that there was no regular CREA board meeting.  

9.  Western United 

Mr. McGill noted that there was no regular Western United board meeting.  

10. 2016 Reliability Report 

Mr. Johnson presented the 2016 Reliability report. The report summarized the 
Association’s service reliability on its distribution system in 2016. The report analyzed 
the Association’s system using operations history over previous years and compared it to 
industry IEEE standards. Questions and discussion followed.   

11.  Director District Map, Continued Discussion 

Continued discussion was held regarding the boundaries of the director districts 
according to Association bylaws, the boundaries of the districts as filed with the 
Department of Regulatory Affairs, and any existing variances between the two sets of 
information. Mr. Williamson and Mr. Fredregill will propose a recommended resolution 
to the bylaws at the April regular board meeting.  

12. Increasing DG/IA Limits 
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Increasing limits for distributed generation and interconnectivity was discussed. Staff will 
continue to research the possibility of increasing the current limits.  

ACTION ITEMS 

13.    Approval of the 2016 Audited Financials 

The opportunity to move into Executive Session to discuss the 2016 audited financials 
was presented to the board. Directors decided unanimously to continue in Open Session. 
 
Ms. Mahon introduced Mr. Randy Robbins from Bolinger, Segars, Gilbert & Moss, 
L.L.P. Mr. Robbins provided the board and staff with a detailed explanation of the 2016 
audit report. The report analyzed the financial statements of the Association through the 
year 2016.  
 
The motion approving the 2016 Audit Report as presented was made by Mr. Brinks, duly 
seconded by Mr. Ellgen, and the motion passed with a unanimous vote. 

14. Approval of Inventory of Materials 

Ms. Mahon presented the inventory of materials for 2016 to the board for approval. The 
motion to approve the inventory of materials for 2016 was made by Mr. McClelland, duly 
seconded by Mr. Brinks, and the motion passed with a unanimous vote. 

15.    Acceptance of the Financial and Statistical Reports for December, January,    
 February 

Ms. Mahon presented financial highlights from the months of December, January, and 
February, to the board for approval. A motion accepting financial and statistical reports 
for December, January, and February, was made by Mr. Brinks, seconded by Ms. 
Sheehan, and carried with a unanimous vote. 

PENDING APPROVAL ITEMS 

There were no Pending Approval Items. 
 
OTHER ITEMS  

16. Unfinished Business   

Ms. Mahon presented the results of the updated cost of service and rate study to board 
members for approval.  Ms. Mahon recommend that the board adopt the updated rate 
structure based on the recent study conducted by staff and The Prime Group.  A motion 
to adopt the amended rate structure as presented was made by Mr. Roitsch, duly seconded 
by Mr. Fox, and the motion passed unanimously. 

Ms. Johnson noted that communication from the Peabody bankruptcy was received 
explaining that payment or partial payment may soon be received by the Association.  

17.  New Business 

Ms. Mahon presented to the board a Memorandum of Agreement with the Colorado 
Department of Transportation. The agreement would grant the Colorado Department of 
Transportation temporary easements during reconstruction of neighboring frontage roads, 
and permanent easement when conducting drainage mitigation. Ms. Mahon noted that 
legal counsel had reviewed and approved the agreement. 
 
A motion granting the General Manager permission to sign a Memorandum of 
Agreement with the Colorado Department of Transportation was duly made, seconded 
and passed unanimously.  
 
The board unanimously agreed to move the May regular board meeting to May 18, 2017. 
It was also agreed upon that the April regular board meeting will begin at 9:00 a.m. 
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Ms. Johnson noted that she recently met with the broadband planning committee. They 
have decided to move away from a volunteer committee, and they would like to hire a 
person who will support the Craig Moffat Economic Development Committee Director in 
an administrative and public relations capacity. They have proposed that the entities 
involved in the broadband project help fund the position. Ms. Johnson noted that 
representatives from the committee would like to present at the May board retreat. 

 
18.  Recess  

A motion to recess this regular meeting of the directors of Yampa Valley Electric 
Association, Inc., until 9:00 am on Tuesday, April 18, 2017 was made, duly seconded, 
and passed unanimously.  The Chairman then declared this regular meeting recessed at 
4:18 p.m. 

 

_____________________________________  Dated: April 18, 2017 
     Chairman of the Board 
 
_____________________________________   Dated: April 18, 2017 
     Secretary of the Board 


