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 Yampa Valley Electric Association, Inc. 
Regular Meeting of the Board of Directors 

Tuesday, February 22, 2022 
2211 Elk River Road 

Steamboat Springs, CO 80487 
 

 

Chairman Tom Fox called the meeting to order at 9:00 a.m. 
 

1. Call to Order 
 
Upon calling roll, it was reported that the following were present at the Steamboat 
Springs office: Directors Tom Fox, Scott McGill, Dean Brosious, Ken Rogers, Sonja 
Macys, Patrick Delaney, and Debbie Cook; General Manager Steve Johnson, Board 
Secretary Larissa Rock, General Counsel Bryson Fredregill, and Vice President of 
Finance Wade Pynes. Director Sasha Nelson was absent. Director Glynda Sheehan was 
present via video conference. Rich Macke from Power Systems Engineering was present. 
There were no members present. 

   2.   Executive Session 

A motion was made, duly seconded, and passed unanimously that the board of directors 
go into an executive session to consider documents and testimony given in confidence 
and to receive privileged legal advice, with the general topics of such executive session 
being consideration of the items listed under “Section 2. Executive Session” of the 
February 22, 2022, Regular Meeting Agenda posted on the YVEA website and in the 
YVEA offices on February 11, 2022. The topics listed under “Section 2. Executive 
Session” of the agenda included the following: Power Supply - RFP Review, Litigation 
Matters, Confidential Member Matter; YVEA and Luminate COVID-19 response plans; 
Personnel Matters; Association-Owned Property Matters, Property Acquisition - 
Distributed Generation and Net Metering; Broadband - Grant Opportunities and Asset 
Acquisitions; Article 56 conversion; and 2022 Cost of Service Study. Directors, General 
Manager, Board Secretary, General Counsel, and Vice President of Finance were in 
attendance during such executive session. Director Sasha Nelson was absent. Director 
Glynda Sheehan was present via video conference. Mr. Rich Macke was present for the 
portion of executive session where the 2022 Cost of Service study was discussed. Such 
executive session convened at approximately 9:00 a.m. 
 
A motion was made, duly seconded, and passed unanimously that the board of directors 
exit executive session, take a brief recess, and return to open session at approximately 
12:00 p.m. 
 
Luminate Fiber LLC Vice President of Operations Chris MacIntyre and YVEA Vice 
President of Operations Virginia Harman joined the meeting.  
 

3. Approval of Minutes 

The board reviewed the minutes from the January 25, 2022 regular monthly board 
meeting. Item 13, Article 56 Conversion Discussion, was amended. A motion approving 
the minutes from January 25, 2022 as amended was made by Mr. Brosious, duly 
seconded by Mr. Delaney, and passed unanimously. 

4. Member-owner Comment 

There were no members present. 
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5. Director Comments 

Board members discussed residential solar installation and incentives.  
 
Ms. Macys announced her candidacy for Routt County commissioner. Board members 
offered congratulations and encouragement for Ms. Macys. 
 

INFORMATION ITEMS   

6. General Manager’s Report 

Mr. Johnson introduced Mr. Rich Macke from Power Systems Engineering. Mr. Johnson 
noted that staff is working with Mr. Macke to review the 2022 cost of service analysis 
and determine cost allocation recommendations, adding that staff is on schedule to 
present these recommendations to the board during the March meeting.  

Mr. Macke left the meeting. 

Mr. Johnson noted that the housing committee is looking at staff housing opportunities in 
the community and will be meeting with a consultant to refine the planning process.  

7. Staff Reports 

The Operations, Engineering, Member Solutions, and Energy Solutions Report as 
prepared by VPO Virginia Harman was reviewed and discussed. Board members and Ms. 
Harman discussed member communication efforts and topics for member engagement. 

The Finance, HR, IT, and Power Supply Report as prepared by VPF Wade Pynes was 
reviewed and discussed. Board members and Mr. Pynes discussed YVEA and Luminate 
financial benchmarks and 2021 audit updates. 

The Luminate Broadband Report as prepared by Luminate Fiber, LLC. VPO Chris 
MacIntyre was reviewed and discussed. Board members and Mr. MacIntyre discussed 
construction progress and customer acquisition efforts.  

  8. CREA 

Mr. McGill provided a comprehensive overview of the business conducted at the recent 
CREA Board of Directors meeting. 

     9.   Western United 

Mr. McGill provided a comprehensive overview of the business conducted at the recent 
Western United meeting. 

10.    Power Supply Update 

Mr. Johnson noted that staff is analyzing requests for proposals from multiple power 
suppliers.  

ACTION AND DISCUSSION ITEMS 

11.   Acceptance of the Financial and Statistical Reports for January 2022 

Board members and staff reviewed and discussed the unaudited financial and statistical 
reports for the month of January 2022 for YVEA.  

A motion accepting the YVEA financial and statistical reports for the month of January 
2022, was made by Mr. Brosious, duly seconded by Ms. Cook, and the motion passed 
unanimously. 

Board members and staff reviewed and discussed the financial and statistical reports for 
the month of January 2022 for Luminate Fiber, LLC.  
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A motion accepting the Luminate Fiber, LLC. financial and statistical reports for the 
month of January 2022, was made by Mr. Brosious, duly seconded by Mr. Rogers, and 
the motion passed unanimously. 

12. 2021 Variance Review 

Mr. Brosious provided an update from the finance committee meeting that was held on 
February 14, 2022. Mr. Brosious noted that the committee reviewed 2021 controllable 
and non-controllable budget variances, deferred revenue, long-term financial forecast, 
and the 2022 budget. Mr. Fredregill noted that no approval of the variances is needed, 
however if budget dollars are needed over and above the approved budget, then board 
approval would be necessary. 

13. Deferred Revenue Review/Approval 

The board reviewed resolution 22-01, regarding a proposed deferred revenue plan in an 
amount of up to $6,000,000.00 for the 2021 fiscal year. Mr. Pynes noted that the 
proposed deferred revenue amount is $5,000,000.00. Mr. Brosious discussed capital 
credit allocation.  
 
A motion approving resolution 22-01 as presented was made by Ms. Macys, duly 
seconded by Mr. McGill, and the motion passed unanimously. 
 

14.    Long-term Financial Forecast Review 

Mr. Pynes delivered a PowerPoint presentation of the 2022 Financial Forecast. Mr. Pynes 
noted that staff will continue to work with Mr. Macke and return to the March regular 
monthly board meeting with a recommendation. Board members requested that staff 
provide additional detail regarding the percentage of cost ownership and cost causation 
across rate classes, reliability, and how YVEA’s rates compare with other cooperatives 
across the state. Mr. Pynes noted that many of YVEA’s rates fall within the lowest 
quartile when compared to cooperatives across the state. 
 
Board members and staff took a ten-minute recess and returned to open session. 
 

15.    2022 Cost of Service Study Review and Discussion 

There was no discussion. 
 

16.   Article 56 Conversion Discussion 

Mr. Fredregill noted that proposed amendments to Association bylaws, articles of 
incorporation, and regulatory documents are being research and drafted, adding that any 
amendments may be presented for approval at the March meeting. 
 

17.    Proposed Amendments to Association Bylaws 

There was no discussion. 

18. Proposed Amendments to YVEA Articles of Incorporation 

There was no discussion. 

19. Proposed Amendments to YVEA Rules and Regulations 

There was no discussion. 

20. Approval of Advice Letter 63: Proposed Adjustments to EV Rates 

Board members reviewed Advice Letter 63 and accompanying adjustments proposed to 
existing Colorado electric vehicle charging station rates and rate sheets. The board also 
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reviewed Advice Letter 63 proposing the establishment of Wyoming electric vehicle 
charging station rates and rate sheets. 

A motion approving the Colorado and Wyoming tariffs as presented was made by Ms. 
Macys, duly seconded by Mr. Rogers, and the motion passed unanimously. 

21. Special Contract Rate/Contract Rate Tariff 

There was no discussion. 

COMMITTEE REPORTS 

22.    Finance Committee 

There was no report.  

23.    Policy Committee 

There was no report. 

24.    Housing Committee 

There was no report.  

OTHER ITEMS 

   25. Upcoming Meetings 

There was no discussion.  

   26.    Unfinished Business  

Mr. McGill noted that the CREA board of directors appreciate Mr. Johnson’s continued 
participation in CREA meetings. 

27.  New Business 

There was no discussion. 

28.    Emergency Business   

There was no discussion.  
 
Luminate Broadband Vice President of Operations Chris MacIntyre left the meeting. 
 

29.    Executive Session   

A motion was made, duly seconded, and passed unanimously that the board of directors 
go into an executive session to consider documents and testimony given in confidence 
and to receive privileged legal advice, with the general topics of such executive session 
being consideration of Litigation Matters; Confidential Member Matter; Article 56 
conversion; and Net Metering and Distributed Generation. Directors, General Manager, 
Board Secretary, General Counsel, YVEA Vice President of Finance, and YVEA Vice 
President of Operations were in attendance during such executive session.  Such 
executive session convened at approximately 3:00 p.m. 
 
A motion was made, duly seconded, and passed unanimously that the board of directors 
exit executive session, take a brief recess, and return to open session at approximately 
4:00 p.m. 
 
A motion authorizing the general manager to hire specialized outside counsel in addition 
to general counsel as discussed in executive session was made by Ms. Cook, duly 
seconded by Mr. Rogers, and the motion passed with Ms. Macys opposing on the basis 
that the action was redundant with the authorization contained in Board Policy 1-4 
General Manager Duties. 
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   30. Adjournment  

A motion to adjourn this meeting of the directors of Yampa Valley Electric Association, 
Inc., was made, duly seconded, and passed unanimously. Chairman Tom Fox then 
declared this regular meeting adjourned at 4:15 p.m.  

 

 

_____________________________________  Dated: March 22, 2022 
     Chairman of the Board 
 
_____________________________________   Dated: March 22, 2022 
     Secretary of the Board 


